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The Manager’s Corner
BY TIM W.
My absolute favorite piece of A.A. literature,
and I say this advisedly, is a pamphlet called “A Member’s Eye View of Alcoholics Anonymous.” Someone
handed it to me when I was new and it just resonated
with me. It still does. I know I’ve encouraged a lot people to read it ever since.
If we stick around we are given the opportunity, if we’re interested, to serve others in many ways.
One of the things this pamphlet says is that “A.A.’s
program of action is not the rushing to and fro so often
envisioned by the newcomer, nor even the unflagging
carrying of the message to other alcoholics. Instead its
action is concentrated for the most part on the inner
man, involving his deepest sensibilities and values.”
It’s one of those A.A. paradoxes that we need

to stay concentrated on ourselves so that we can concentrate on others.
Hopefully we mature and change in our recovery. We develop a circle of trusted persons from whom
we can solicit feedback. But the pamphlet says: “...any
alcoholic on any given day at any given time can find
someone in A.A. who will in all good faith agree with
what he has already decided to do. Conversely, on any
given day at any given time, the same alcoholic can
find someone in A.A. who in all good faith will disagree
with what he has already decided to do. Thus, sooner
or later, the recovering alcoholic in A.A. is literally
forced to think for himself.”
My experience has been that growing up is
part of the package. I wish you the Grace to enjoy your
journey.

Xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Venmo for Central Office Donations

Your Central Office is now accepting Venmo donations. Scan the QR code below
or search for: @SBCentralOffice
IMPORTANT: Please indicate what Group is making the donation or
what individual member is making the donation
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From GSO: In-Person Meetings
Re “IN-PERSON MEETINGS”
We listened in on a Zoom NY district workshop this week on thoughts, concerns and questions pertaining to when
opening back up to in-person meetings. The discussion, which focused on the Traditions and Concepts of AA, raised
more questions than answers, but here are some good points in case you are interested. Please forward to others in
your groups.



In accordance with our 12 Traditions, it’s important to remember that Central Office is not a “command center.”
It provides coordination, information, and experience. It offers a central point of contact for people outside of AA
seeking information, and it provides 24 hour availability for alcoholics in need. It does not dictate any “policies
and procedures” to groups, and while it may offer suggestions about how groups might conduct their affairs when
asked, it never requires any group do anything. The questions and points below are for each group to consider
and answer independently.



The law of the land does not stop at the door to AA. We should abide by the law and not risk putting AA as a
whole in the spotlight in a bad way... i.e.: meeting outside in groups larger than is permitted by law can affect
AA as a whole. (What if someone’s first impression of AA is from reading about an AA meeting getting cited for
breaking the law?)



When in-person meetings start up, will your group be restricted to a certain number of attendees, either by law
or the landlord/church? If so, how will your group handle this if more people try to attend than is permitted?



How to handle contact tracing? Do you give up the names of everyone in a meeting if you get sick? Anonymity
concerns?



Will your group require people to wear a mask? If so, will your group provide masks? How will your group handle noncompliance?



How to handle the 7th tradition basket and germs.



How to handle passing out readings and germs.



Will your group still serve refreshments? If so, what precautions will your group take related to germ concerns?
What about the “community spoon in a cup of water” for stirring in sugar or creamer?



Many groups want to have a hybrid meeting with in-person and virtually. How to do this? Concerns about anonymity.



Some states consider AA an essential service and some do not. Some of these points may be more applicable than
others to your group but it certainly gives us a lot to consider!



Lastly, because so many groups are not meeting, GSO and Your Central Office is definitely in need of contributions.
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Member Submission
attending the conference and being of service as we had
planned.
A few weeks later, in July of 2018, a group of 25
members of SBYPAA attended SWACYPAA V in Tuscon,
Arizona. We had by far the largest group attending of any
YPAA Committee from outside of the Tucson area. We
stood on stage, 25 members strong, and made a commitment to the Advisory Council and to each other to return
again the following year with a formal bid.
After SWACYPAA V, a new SBYPAA committee was
elected with a goal of starting the bid process right away.
One of the biggest obstacles of hosting a conference of this
magnitude in Santa Barbara has always been WHERE?
There are very few places in Santa Barbara that can accommodate that many people at an affordable rate. A facilities
subcommittee was formed almost immediately, and we
got to work looking for a suitable venue. We looked at every possibility and considered nothing to be off the table
(including cruise ships, campgrounds, and everything in
between).
In August of 2019, SBYPAA traveled to Las Vegas,
Nevada for SWACYPAA VI and to present our bid to host
the seventh SWACYPAA. We had thirty-four members in
tow. We submitted a 52 page bid packet outlining three
proposed locations for the conference, which included a
group of hotels in Goleta, Live Oak Campground in Santa
Barbara, and a proposal for the Crowne Plaza Hotel in Ventura.
Throughout the weekend, we participated in bid
city round-robins with Advisory, competed in (and won) a
friendly “Battle of the Bids” Big Book trivia contest, and
performed our bid skit live on stage before the Conference
attendees. At the main speaker meeting on Saturday night,
the crowd was full of anticipation. Everyone wanted to
know one thing: “Where is it going?” The Advisory Council
took the stage at the close of the meeting and announced
their decision with much fanfare: SWACYPAA VII would be
hosted by Santa Barbara AA in 2020!
The dream had been fulfilled. This will be the first
regional AA conference of any type to be hosted by our
community. It is a singular opportunity for us to share the
magical experience of a large-scale YPAA conference with
every member of Santa Barbara AA. The sleepless nights,
the miles of road travelled, the resentments, the amends,
and the personal sacrifices made were all worth it.
From the beginning, we always said it wasn’t
about getting the conference, but about the relationships
we were building together and all that we were learning
while working towards a common goal. We hope you will
join us in 2020 online and 2021 in person. It will truly be an
experience you must not miss.

THE ROAD TO SWACYPAA VII (& 6.5)
BY MIKE E. (SANTA BARBARA, CALIFORNIA)
For those of our members who have not yet heard
the news, next year there will be a major conference of
Alcoholics Anonymous in our area that is being hosted by a
committee from Santa Barbara. What started out as a
dream has manifested into reality. While the in-person
conference has been postponed until 2021, we are currently planning an online version (SWACYPAA 6.5) for this
year. More details to come.
The journey really began back in 2004 when a
Young People in Alcoholics Anonymous (YPAA) service
committee was originally formed to serve Santa Barbara
AA. Over the ensuing years, SBYPAA has been through ups
and downs, and even some periods of dormancy. While
active from 2004 through 2007, the committee did not
exist after 2007 until it was re-formed in 2014.
In the Spring of 2017, elections were scheduled,
but only four people showed up. Discouraged but still determined, those few in attendance made a group conscience to reconvene two weeks later and each would
bring one or two additional AA members with them. At
that next round, there were enough people present to
elect the bare bones of a service committee.
The newly formed service committee of AA
jumped into their work of carrying the message with a passion. A few months later, four of its members took to the
road and attended SWACYPAA IV in Orange County. Three
members of that contingent stood together onstage and
submitted a “token bid” to host SWACYPAA in the future.
Their “token bid” was in essence a promise to put in the
necessary work and to come back the following year with a
formal bid to host the six-state conference in Santa Barbara.
The work that goes into putting together a bid to
host a conference with an average attendance of between
600-800 people is huge. There are many requirements that
must be included in a bid packet. A committee must secure
hotel contract proposals, create a detailed budget, include
a full program of events and meetings, write bylaws, and
consider every aspect of the conference experience.
That following summer, about a month prior to
the SWACYPAA V conference, a small group gathered at
Central Office to look at where they were in the bid process. After some discussion, the group agreed that they
had underestimated the amount of time and energy required to complete our bid and that submitting a bid under
such circumstances was not prudent. We had fallen short
of our goal, and it was a demoralizing experience for a moment. The group, however, would not be deterred from
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The Messenger is published by
YOUR Central Office.

July Birthdays
Member

Years

Alison C.

1

Please send submissions to:
manager@santabarbaraAA.com
David R.

1

Judy O.

4

Laurie P.

4

Arno J.

19

Andy G.

27

Ken C.

29

Angie

30

Central Office Statistics

Richard K.

32

During July, your Central Office had:

Stacie W.

35

AA Info Calls

Dawn D.

39

Alanon Referrals

3

Other Referrals

7

12 Step Calls

13

12 Step Office

3

Out of Town Visitors

3

Have an AA birthday? Please let
your Central Office know so that we
can print it in The Messenger.

**We know many more people celebrated
birthdays last month than are listed here.
Please feel free to call or email us if you
have a birthday coming up and don’t want to
come to the office. Include your name,
birthdate, and number of years.

Office Walk Ins
Website Pageviews

283

154
7,352

“Every A.A. has found that he can make little headway in this new adventure of living until he first backtracks and
really makes an accurate and unsparing survey of the human wreckage he has left in his wake.”
Twelve Steps & Twelve Traditions, page 77
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On the Eighth Step
“Made a list of all persons we had harmed, and became willing to make amends to them all.”

My sister-in-law called to inform me that my
brother had a yet-undetermined blood disease. Panic
came over me. Was I going to be prevented from making my amends to my brother?
Contrary to my old way of doing things, I simply
said to her, “Is there anything I can do to help?” She
sighed with relief. “Actually, yes,” she said. “I have plans
to celebrate my birthday out of town with my sisters
and I did not want to leave your brother alone.”
“At your service,” I said. I got online to make
travel arrangements. By the time I arrived, my brother’s
diagnosis had escalated to a life-threatening variety of
leukemia. I stayed with him at the hospital while the
doctors scurried around to find a solution. I also regularly attended AA meetings at a little cottage nearby.
On the morning my sister-in-law happily returned to my brother’s side, I went to an early morning
AA meeting. I expressed gratitude to the group for supporting me. I spoke of my disappointment that I had not
yet made amends to my brother. Several of the guys
encouraged me with AA slogans, and one kind soul
handed me a bookmark with a prayer that opens, “Look
to this day, for it is life, the very life of life.”
Driving to the hospital before returning home, I
tuned the radio to the local pop station. Making amends
to my brother was the furthest thing from my mind in
that moment. Suddenly, the words of a song rang out
clearly, “Say what you need to say … say what you need
to say “
There and then, I decided to make my amends
and to offer to be of maximum service to my brother
and his family. And that’s just what I did.
Unfortunately, the disease got the better of my
brother. A couple of weeks before he died, we had time
by ourselves to celebrate being brothers. I expressed my
truth. I got to say, “You are my hero.” He expressed his.
“I am so proud of you,” he told me, “I’m happy you’ve
found AA and your own Higher Power.”
My brother left us with no resentments and no
one resenting him: a free man. I felt the flush of freedom too.
As I look back at this experience, I see it as the
most significant turning point in my recovery. It was the
beginning of other-centeredness and my conscious constant contact with my creator.

SAY WHAT YOU NEED TO SAY
BY JOHN S. (LOS ANGELES, CALIFORNIA)
When I attended my first AA meeting in June of
2009, I had no idea that my resentments were ruling
everything I believed about the world and my personal
relationships. Fear had driven me to a level of selfcenteredness that had completely cut me off from others and what I call the “spirit of the universe.” What I
did know was that I was miserable. Driven by total despair, I was open to a series of simple AA messages: keep
coming back, attend a meeting every day and work the
Steps. I was off on a new adventure.
With a Big Book in hand, I listened to the greeters at the door, the speakers at the podium and my fellow members in neighboring seats. Two months later, I
was sitting in front of an old-timer sharing my inventory
in a lovely, Eden-like backyard.
One day, about four months later, with the
guidance of my first sponsor, I started Step Eight. I began contemplating the harms I had done to my family,
particularly to my brother. My brother had been my hero when I was a kid. Under the influence of fear and the
bottle, I had trashed him, his faith and our relationship
to anyone within earshot.
Around that time I got a text message from my
niece. She was reaching out to me with an invitation to
take part in a parent weekend at her university. This
would be my first opportunity to make amends to my
brother. So I seized the chance. I had hoped to use
God’s grace to help make things better between us. But
by the time I arrived at the event, I had snatched back
my will and failed to muster the courage to get the job
done. Still, a positive change in me was evident. My
brother and I had a lovely time together and I didn’t
need to turn to booze to make it through the weekend.
In December, our family gathered for the holidays. It was likely my first sober all-family event since I
was 15. Again, I planned to make amends to my brother.
But my thoughts, driven by fear, could only focus on
selected words of the Ninth Step: “… except when to do
so would injure them or others.” I rationalized to myself
that Christmas was not a time to inflict the family with
my drama. I had already done enough of that. And so I
resolved to do my best impersonation of a bobble-head
for the balance of my vacation and the holiday passed
without a hitch. And then the unimaginable happened.

—From the August 2017 Grapevine
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Central Office Contributions Q2 2020
Group
83-87 Group (pages)
Anonymous Donation
Back-Basics-Young People
Bed Head Ladies
Big Book Comes Alive Women's Meeting
Cambridge Group
Carpinteria Homeboys
Casa Serena
Casa Serena Tuesday-Women of Change
Casa Serena Wednesday-Women’s Serenity Grp
Courage to Change
El Montecito Carpinteria Frida
Eye Opener
F.U.R.T.
First Things First
For Women Only Thursday Night
Foundation Group
Freedom Grp
Grace
Grateful Group
Happy Destiny
Harbor Group
Here & Now #089
I Know!
It's a Hell of a Deal #139
It's A Wonderful Life
Joy in Living
Junkyard Dogs
Just the Black Print
KCB
Keep it Simple-Sat. Goleta #098
Keeping it Real
Key Group-ALL #177
Ladies Nite Thursday
Made A Decision, 3rd Step
Men Who Have Lost Their Legs #164
Noon at the Vet's #006
On Awakening
Onward & Upward #019
Rigorous Honesty #067
Saturday Morning Home Boys #120
Saturday Night Sobriety Grp #130
Start Your Day Right #156
Staying Alive-Women’s SS #055
Stepping Stones Women's Mtg #068
Summerland/Montecito Thursday #183
Sundowner Group #011
Surrendering Fear
SWACYPAA VII
Tuesday Men's Stag #047
Upon Awakening-Daily Reflections
Upper Village People
Way of Life #117
Women’s BB Study Carpinteria
TOTAL

Apr 20
653.00
704.00
5.00
204.00
90.00
0.00
0.00
8.00
0.00
0.00
10.00
200.00
0.00
6.00
25.00
0.00
280.54
20.00
5.00
0.00
0.00
236.34
63.00
0.00
89.55
5.00
20.00
190.20
232.24
450.95
0.00
0.00
15.00
0.00
0.00
32.00
65.00
0.00
0.00
182.10
0.00
0.00
2,120.00
10.00
2.00
0.00
166.00
0.00
0.00
101.40
55.00
5.00
0.00
0.00
6,251.32
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May 20
464.00
0.00
0.00
506.40
50.00
0.00
9.00
0.00
0.00
101.00
0.00
50.00
185.00
0.00
80.00
10.00
127.00
0.00
20.00
0.00
0.00
98.00
0.00
25.00
1,115.82
0.00
10.00
18.00
20.00
0.00
10.00
25.00
212.00
0.00
50.00
10.00
20.00
77.00
50.00
167.00
150.00
33.00
25.00
101.75
140.00
5.00
180.00
20.00
0.00
0.00
0.00
0.00
4.00
20.00
4,188.97

Jun 20
800.00
0.00
0.00
234.00
0.00
100.00
0.00
0.00
15.00
0.00
208.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
50.00
54.00
814.55
0.00
0.00
0.00
0.00
40.00
0.00
0.00
0.00
0.00
0.00
0.00
20.00
0.00
0.00
10.00
40.00
0.00
120.00
0.00
0.00
1,660.00
0.00
0.00
388.80
0.00
100.00
165.63
0.00
0.00
0.00
0.00
0.00
4,819.98

TOTAL
1,917.00
704.00
5.00
944.40
140.00
100.00
9.00
8.00
15.00
101.00
218.00
250.00
185.00
6.00
105.00
10.00
407.54
20.00
25.00
50.00
54.00
1,148.89
63.00
25.00
1,205.37
5.00
70.00
208.20
252.24
450.95
10.00
25.00
227.00
20.00
50.00
42.00
95.00
117.00
50.00
469.10
150.00
33.00
3,805.00
111.75
142.00
393.80
346.00
120.00
165.63
101.40
55.00
5.00
4.00
20.00
15,260.27

CENTRAL OFFICE
14 W. Anapamu Street
Santa Barbara, CA 93031
(805) 962-3332
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