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The Manager’s Corner
BY TIM W.
One of the things that Dr. Bob used to refer to
frequently was the need to keep our program simple.
That concept has always resonated with me personally.
When I was new in recovery and someone informed me
that if I didn’t drink I wouldn’t get drunk it just boggled
my brain. It couldn’t be that simple, could it? But as
days turned into months turned into years turned into
decades it has been revealed again and again to be the
truth, If I don’t drink I won’t get drunk. Amazing.
Of course, because I have not taken a drink it
has become clearer and clearer to me that if I don’t
avail myself of the opportunities to grow up and change
inherent in the rest of the Steps in Alcoholics Anony-

mous, I don’t stand as good a chance as if I do. Learning
to live with myself, to believe in myself, to actually
come to like myself, and to forgive myself when I don’t,
all that has been made possible by the fact that I don’t
take a drink one day at a time.
I guess I’m writing my little ‘corner’ this month
to attempt to convey to newcomers that everything
else, becoming the person you always wanted to be,
having a host of friends who support you, feeling comfortable in your own skin, finding joy and purpose in
your life, and getting through this pandemic, are all possible if you’ll not take that first drink, become involved
in this thing we’ve got going, try to just give yourself a
break, and stick around with us. We’re hoping you do.

Xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Venmo for Central Office Donations

Your Central Office is now accepting Venmo donations. Scan the QR code below
or search for: @SBCentralOffice
IMPORTANT: Please indicate what Group is making the donation or
what individual member is making the donation
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Important Updates From Your Central Office
Apart from Central Office reopening, all of
the COVID-related announcements included in the
past few Messengers remain the same. Here are
the important AA community updates to keep in
mind:

Your Central Office is re-opening as
of June 1st. We wish to assure you that we will
be taking all the steps necessary to safeguard your
health and the health of the volunteers who will be
available to serve you. The city has issued guidelines that we need to follow, and we have taken
the actions necessary to meet those guidelines.
Including marking safe social distances, providing
masks, sanitizer, and gloves, wiping down common
surfaces, posting appropriate signage, and all other
suggested safety measures. We will also be providing training to volunteers to be sure they understand the new procedures and policies that will be
in place.
Some of our previous volunteers will be returning to their shifts and some will not for a variety of reasons. That means there will be new opportunities available to people who can make a solid
commitment to taking a four hour shift one day a
week. If that interests you, please call Tim or Alice
at 805-962-3332 to discuss requirements and arrange for training.
The main reason we have volunteers at
Central Office is to make sure that the person answering the phone when a suffering alcoholic calls
is not receiving any compensation for their service
except the benefit to their own sobriety. Simply
put, you cannot get paid for doing 12th Step work,
and several of us who work here are compensated
for our efforts because we oversee the business
aspects of a retail store. So, we try to not be the
one answering the phone.
We hope you’ll consider volunteering if you
have the time and willingness. And we’re certainly
looking forward to seeing all of you come through
the front door again. Just not too close together. :)



All public meetings remain canceled



We have created a listing of current online
meetings in the Santa Barbara area. Please visit
www.santabarbaraaa.com for the complete
list.



We have created a step-by-step instructions
guide for setting up remote (online) meetings.
Please visit our website for details.



Your Central Office is now accepting Venmo
donations. Scan the QR code on the previous
page or search for: @SBCentralOffice.



If you are a group treasurer who needs to
make a donation and are unable to use Venmo,
you can mail it in or call and leave a message
and we’ll make arrangements to meet you.



Especially if you’re new, you can continue to
call Central Office 805-962-3332 to talk to another alcoholic.



If you would like to be on the 12-step list to
receive calls, please email your name, gender,
phone number and hours available to manager@santabarbaraAA.com

“Since most of us are born with an abundance of natural desires, it isn't strange that we often let these far exceed
their intended purpose.”
Twelve Steps & Twelve Traditions, page 65
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On the Sixth Tradition
“An A.A. group ought never endorse, finance or lend the A.A. name to any related facility or outside enterprise, lest
problems of money, property and prestige divert us from our primary purpose.”

my own recovery. But the more service I’ve done over
the years, the more I’ve come to realize how this Tradition really helps our Fellowship to keep it simple.
While taking meetings into a hospital detox, a
For a number of years, I took an AA meeting
member finds it’s important to say that he’s just
into a detox every other Friday night. The detox is part
another drunk
of a hospital and is run, like many hospital detoxes, by a
trained professional staff.
BY JOHN G. (NEW YORK, NEW YORK )
Early on in my commitment, a patient showed
I was a little over a year sober when I began anup after the meeting started. She apologized profusely
swering phones with my sponsor at our local intergroup.
and began telling me why she was late. I realized that
During one shift, he overheard a conversation in which I
because I was leading the meeting, some detox patients
waxed poetic about the virtues of AA and then tried to
might assume that I work for the hospital.
help the caller with other problems. After the call, he
I told her that I appreciated the apology, but it
calmly asked, “Have you ever read the Traditions in the
wasn’t necessary. From that point on, I made sure I ex‘Twelve and Twelve’?”
plained at the beginning of each
My only exposure to the Tradimeeting that I was neither a memtions had been grumbling attendance at
ber of the hospital staff, nor a proa few Traditions meetings. “No,” I anfessional in the field of alcoholism
swered.
I told them that I was treatment. I told them that I was
“Well, if you are going to do
a drunk just like them, who
simply a drunk just like simply
more service,” he said, “you might want
found a solution in Alcoholics
to read about them. They’re kind
Anonymous. The speaker and I
them, who found a
of...important.”
were there to share our experience
Although I was insulted and desolution in Alcoholics
in the hopes that it might help anfensive—my first reaction to many of his
other alcoholic—we wanted to
suggestions—I realized that he had about
Anonymous.
give back what had been so freely
20 more years of experience than me, so
given to us. We had nothing to do
I’d better take the suggestion.
with the hospital, we weren’t there
I’m so glad I did. I loved reading
to enforce any rules, make money
about the trials, errors and misadvenor sell anything. I found it helpful to make this clear
tures that the early AAs had while developing the Tradifrom the beginning, both for the patients and for myself.
tions that guide our Fellowship today. I realized that earIt helped define the meeting’s primary purpose, and it
ly AAs were just as fallible, and occasionally as misguidalso, perhaps, made it easier for the patients in the deed, as anyone else. But by returning to a primary purtox to see me as a peer, not as a counselor or a doctor.
pose, obstacles could be overcome, and the Fellowship
In my own recovery, Tradition Six reminds me
would survive.
not to overstep my bounds. As my sponsor witnessed
As I’ve continued to do service at the group levthat day at intergroup, there are times I get excited and
el and beyond, I’ve witnessed how our Traditions help
try to fix things I have no business fixing. Whether I’m
the Fellowship navigate through all sorts of situations.
answering phones, talking to a newcomer at a meeting
It’s not always pretty either, so I really started to appreor working with a sponsee, my only purpose is to share
ciate the wisdom that came from the experience of
my experience, strength and hope, and to carry the
those in the early days.
message to the alcoholic who still suffers. There are
One Tradition that I’ve grown grateful for is the
plenty of competent professionals more qualified than
Sixth Tradition. At first, it took me a while to see how a
me, who can handle everything else.
Tradition that deals with specific issues—money, endorsement, lending out the AA name—could apply to
—From the June 2019 Grapevine

I DON'T WORK HERE
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The Messenger is published by
YOUR Central Office.

May Birthdays
Member
Chris H.
Brooke B.
Suzanne
Bruce H.
Julie
Sonny C.
Lisa Marie D.
Carol
Rick H.
Lisa
Steve D.
Jean E.
Barbara H.
Jean J.

Years
1
1
1
3
3
6
23
28
35
35
38
43
45
46

Please send submissions to:
manager@santabarbaraAA.com

Have an AA birthday? Please let
your Central Office know so that we
can print it in The Messenger.

Central Office Statistics
During May, your Central Office had:

AA Info Calls

We know many more people celebrated birthdays last month than are
listed here. Please feel free to call
or email us if you have a birthday
coming up and don’t want to come to
the office. Include your name,
birthdate, and number of years.

237

Alanon Referrals

5

Other Referrals

4

12 Step Calls

13

12 Step Office

0

Out of Town Visitors

0

Office Walk Ins

0

Website Pageviews

12,375

“The moment we saw that we had an answer for alcoholism, it was reasonable (or so it seemed at the time) for us to
feel that we might have the answer to a lot of other things.”
Twelve Steps & Twelve Traditions, page 155
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On the Sixth Step
“Were entirely ready to have God remove all these defects of character.”

them, God must want me to be an asshole.” That share
did not sit well with me. Passivity and living on little
more than hope (without action) had led me to a place
of dark despair. I could not comprehend how prayer
BY SONNY C. (SANTA BARBARA, CALIFORNIA)
and willingness alone would help me to address the nuWhen I first arrived in the rooms of Alcoholics
merous and persistent and recurring defects that had
Anonymous, I was not ready to let go of old ideas. I cerbeen so starkly illuminated in my fourth and fifth steps.
tainly was not prepared to cast aside the ideas, emoIndeed, passivity and waiting for a solution that
tions, and attitudes that to that point had been the
required no energy or action on my part to manifest had
guiding forces in my life. I was, however, of open mind.
been a hallmark of my alcoholic
I was also willing to be honest to some
thinking from a very young age. My
degree, although I had no understandlaziness, sense of entitlement, and
ing during those earliest months of
long-conditioned need for quick fixes
So much weight that
what “rigorous honesty” would actuexternal to me to alleviate my interally entail.
nal discomforts had brought me to
had been carried for
I spent more time in my first
death's door. The idea that doing
year contemplating (read: overthinkso long had suddenly
more of the same in sobriety would
ing) what doing the Steps of AA might
work for me struck me as an impossidisappeared via
do for me than it actually took to combility.
plete the steps... by a scale of about a
It has been my experience
action, honesty, and
hundredfold. I would not encourage
that Step 6 is an action step. For me,
anyone to follow my example. Rather
willingness.
in conjunction with Step 7, it has
than assess what my feelings might be
proven to be the source of incredible
like should I finish the steps, I learned
growth and the alleviation of much
that taking the suggested actions and
of the internal turmoil and discomthen assessing provided a much more rewarding (and
fort that I felt for the bulk of my life. This undertaking
accurate) method of judging the merits of stepwork.
has not always been easy, but it has always been reWhen I finally undertook to complete a fourth
warding.
step and called my sponsor to go through the fifth step,
Doing the stepwork, embracing contrary acI left the experience with many feelings. Foremost
tions, building a fellowship, and being of service have
among these was a feeling of freedom. Secrets that I
allowed me to experience life in a way that makes the
had sworn to carry to my grave had seen the light of
mere idea of taking a drink exceedingly unattractive.
day, had been placed via pen onto paper, had been adFor someone who came into these rooms unable to immitted to God, and had been shared with another huagine a life without the effect produced by a few drinks,
man being. And, the world did not cave in around me.
this transformation is nothing short of a miracle.
So much weight that had been carried for so long had
At its simplest, Step 6 for me is a list of my desuddenly disappeared via action, honesty, and willingfects set alongside a list of their opposites. It is its own
ness (and some measure of humility, I like to think).
inventory with examples of each and a roadmap of beIt was following my initial fourth and fifth steps
haviors and contrary actions that I can undertake to dithat I was struck by how little guidance the Big Book
minish the defects and embrace their opposites. What I
gave regarding the sixth and seventh steps. Two paranourish grows, whether it be positive or negative behavgraphs? Had I skipped a page or pages? Where were
iors. What I put out into the world is returned to me
the detailed instructions that had been provided for
tenfold, whether it be positive or negative. I am grateevery step to that point? Surely there must be more?
ful for the opportunity and ability to have a choice in
In that first year, I heard someone share at a
what I nourish.
meeting that their course of action when it came to step
It is an AA truism that one cannot think their
6 was simply to be willing to have God remove their deway into transformation; we must work for it. It is not
fects of character. In their words, “if God didn't remove

AM I READY TO LET GO OF WHO I AM TO
CREATE SPACE FOR WHAT I MAY BECOME?

(Continued on page 7)
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On the Sixth Step (continued)
my intentions and thoughts that create my experience
of life, but my actions that do so. One of my simplest
lessons from practicing Step 6 is that the more I act a
certain way, the more I become that way. “Character is
simply habit long continued” and “We are what we repeatedly do” are two quotes from some long dead
Greek thinkers that summarize this experience for me.
I am fond of saying that when I came into AA,
my life was incredibly small. And empty. About the size
of a bottle of alcohol. The work in AA has been like
sitting at the ocean and emptying it a ladle at a time.
There is no end to the work, and – at times – it feels
overwhelming to look out over the expanse of ocean
that is my defects, my shortcomings, my harms, my
fears, my dreams, and my growth unexperienced.
Yet, the ladling has had an effect. The container
of my life today is full. And immense. The level of the
water keeps rising. My baseline when I came into AA
was at the level of the gutter. Despair, depression, anger, fear, and loneliness were my constant companions.
Today, I can only describe my baseline as being something akin to low-grade euphoria. And the most amazing thing is that the level of that baseline – the level of
the water in the container of my soul – keeps rising so
long as I continue to do the work of emptying that vast
ocean.
I have also come to realize that the work truly
has no end. I am one who has managed to arrest my
illness, while learning that my disease remains progressive, cunning, and baffling. As my recovery progresses,
so does my disease and so do my defects. My defects
and shortcomings evolve and adapt and employ cunning
and baffling and bewildering acts to ensure their continued manifestation in my life. And I have the steps, my
inventories, daily actions that become habits, my fellow-

ship, service, and my family in AA to help me to meet
these challenges. I get to do the work to continue to let
go of who I am in this moment to create space for who I
may become. God and Nature abhor a vacuum. As long
as I can remain comfortable with the space in my life
that is created when I let go of my old ideas, God and
Nature put magic into the space. Part of my job is to
resist the impulse to fill the space with my own self-will.

“A.A. is not a plan for recovery that can be finished
and done with. It is a way of life, and the challenge
contained in its principles is great enough to keep
any human being striving for as long as he lives. We
do not, cannot, outgrow this plan. As arrested alcoholics, we must have a program for living that allows for limitless expansion. Keeping one foot in
front of the other is essential for maintaining our

arrestment. Others may idle in a retrogressive
groove without too much danger, but retrogression
can spell death for us. However, this isn’t as rough
as it sounds, as we do become grateful for the necessity that makes us toe the line, and we find that
we are compensated for a consistent effort by the
countless dividends we receive.” – BB, 4th Edition,
p.275

The Messenger is published by YOUR Central Office.

If you enjoyed reading this member submission, please consider submitting one
of your own. Send submissions to:
manager@santabarbaraAA.com
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CENTRAL OFFICE
14 W. Anapamu Street
Santa Barbara, CA 93031
(805) 962-3332
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