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The Manager’s Corner
BY TIM W.
When I took the Third Step for the first time, I
made a decision to turn my will and my life over to the
care of Alcoholics Anonymous. I could see that it was a
power greater than myself and that its members were
doing a lot better than I was at that point. I did have
some conceptions about a Higher Power, but I felt
skittish because earlier in life I had experienced people
who wanted to define that Power for me. It took a
while to really get it that it was okay to have one of my
own understanding.
I am always grateful when someone chooses to
end a meeting with the Third Step prayer. It usually reminds me that I haven’t said it in a while. Not because I
don’t pray, but because that particular prayer is not one

I include in my regular devotions. But when I do get a
reminder, I am always struck by how powerful and
meaningful that prayer is.
When I was new and saying those words for the
first times, I had been warned by my Sponsor to think
carefully before I said them because I was making a decision that would have a profound effect on my life
from that point on. That my life would no longer be my
own. That it would now be God’s life, and that my first
job was to start cleaning up the awful mess I had made
out of it. This, he told me, was begun by writing a
searching and fearless moral inventory, which he then
showed me how to do. Thanks to that old Sponsor,
thanks to the program of Alcoholics Anonymous and
thanks to God’s life.
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Get Involved!
Announcements


A.A. Intergroup will be hosting a Silent Art Auction event that will take place from 2-5:00pm on Saturday, March
7th at the Unitarian Society of Santa Barbara, 1535 Santa Barbara St. All are welcome!



SWACYPAA will be hosting Beyond Synthetic Knowledge Trivia Night on Saturday, March 14th at the Alano Club,
235 E. Cota. They will be kicking things off with an A.A. speaker meeting at 7:00pm, followed by the team trivia
competition. There will be recovery, food, fun, fellowship, and prizes! Come join the fun whether you are young,
young at heart, or simply have room to grow.



The 2020 A.A. General Service Conference is coming in April, and this year’s Conference will be considering a number of interesting questions, including making revisions to the Big Book as well as to the Twelve & Twelve. Santa
Barbara’s General Service Committee will be hosting a Pre-Conference Sharing Session and Service Workshop
to discuss these issues on Sunday, March 29th from 1:30-5:00pm at the Alano Club, 235 E. Cota. Free BBQ served at
1:30pm with Workshop beginning at 2:00pm.

Service Committees


District 23’s General Service Representatives (GSR) meet on the 1 st Monday of each month, 6:00pm at Holy
Cross Church, 1740 Cliff Dr. (rear of building).



District 23’s Intergroup Committee (IGR) meets on the 2 nd Tuesday of each month, 6:00pm at your Central Office, 14 W. Anapamu.



Hospitals & Institutions Committee meets on the 2 nd Monday of each month at First Presbyterian Church, 21 E.
Constance. Orientation meeting at 5:30pm. Regular business meeting at 6:00pm.



Santa Barbara A.A. Convention Committee meets on the 2 nd Thursday of each month (except December),
6:00pm at your Central Office, 14 W. Anapamu.



SWACYPAA VII Host Committee meets on the 2 nd and 4th Sundays of every month, 1:00pm at the Santa Barbara Alano Club, 235 E. Cota.
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Member Submission
fear, and I kept coming back. I took a position on the
SWAC committee. And slowly, my life started to change.
They say never pray for patience, because God
will give you situations to teach you patience. Well I think
it’s the same for walking through fear. Suddenly I was
being asked to lead meetings and speak on panels. Two
newcomers asked me to sponsor them. Left and right I
was given opportunities to walk through my fear and be
a part of the AA community. Whereas before I would
have made every excuse to get out of these things, now I
said yes. It was scary but I walked through it and realized
it wasn’t nearly as bad as I thought it would be.
I started thinking about myself a little less and
actually listening to what other people had to say. I started looking for ways I could be of service. I was inspired by
the love and commitment to service that I found on the
SWAC Host Committee and I knew I wanted to be part of
that. So I showed up and got outside my comfort zone
and to my surprise was welcomed with open arms into a
fellowship that I had always assumed didn’t want me. All
it took was a little open-mindedness and willingness on
my part. The more time and effort I became willing to
give to the program, the more the program gave back to
me. The more I was willing to show up, the more opportunities I got to be of service. And the more I was willing
to open up and let other people in, the more I felt a part
of the love and fellowship I had been craving.
I couldn’t have done any of this on my own. I had
tried to fight my fear alone for so long and it hadn’t
worked. But once I surrendered and asked my Higher
Power for help, God started doing for me what I couldn’t
do for myself.
Now, just a few months later, my life is bigger,
fuller, and brighter than I could ever have imagined. I
love AA and the fellowship I’ve found here. I’ve found
friendships that are more real and beautiful than anything I’ve ever had before. Working with sponsees and
talking to newcomers, seeing someone start to love this
program and find freedom and happiness through working the steps, gives me so much joy. Now I look forward
to going to meetings. I even get excited about committee
meetings! As usual the Big Book says it best: “Life will
take on new meaning. To watch people recover, to see
them help others, to watch loneliness vanish, to see a
fellowship grow up about you, to have a host of friends -this is an experience you must not miss” (pg. 89).
I’m so grateful that I didn’t miss out on this
amazing experience. I am so grateful for AA and for my
life today.

THE BRIGHT SPOT OF MY LIFE
BY AMANDA L. (SANTA BARBARA, CALIFORNIA)
“Frequent contact with newcomers and with
each other is the bright spot of our lives.” Reading this
sentence at the beginning of Chapter 7 of the Big Book, I
laughed. Really, the bright spot of my life?
I had been sober for two years and talking to
newcomers or anyone else in AA was definitely not the
bright spot of my life. I had worked my steps in my first
year of sobriety while I was in rehab, I had been relieved
of the obsession to drink, and I had begun to have a spiritual experience. I did my 11th Step prayer and meditation faithfully. But something was missing. I had plateaued in my recovery and I couldn’t understand why. My
alcoholic mind and certain stubborn character defects
were still running rampant through my life. My social
anxiety was an ever-present demon that I just couldn’t
seem to shake. I would go to meetings and sit in the
back, praying I wasn’t called on to share. I would raise my
hand when they asked who was available to sponsor, but
I made no effort to reach out to the newcomers. I could
barely listen to what anyone in the meeting was saying
because I was so consumed with my own thoughts and
fears. I was sober, and I was miserable.
I finally hit an emotional bottom in October last
year. I was sick and tired of feeling the way that I was
feeling: alone, insecure, scared, and trapped in my own
head. I pulled my sponsor aside after a meeting and started crying. “I need help.” She gave me two directions: go
to more meetings, and go to the SWACYPAA Host Committee meeting with her that Sunday. It seemed like a
death sentence. Spend more time around other alcoholics? Go to a committee meeting full of Young People in
AA?
I had been to YPAA meetings before and always
felt like an outsider. It seemed like everyone in AA had
their group of friends and I just wasn’t a part of that, and
it made me feel lonelier than ever. Meetings had never
helped before, why would they help now? But I was just
desperate enough to follow my sponsor’s suggestion. I
went to eight meetings that week and I went to the
SWAC Host Committee meeting. It was not easy. It was
uncomfortable. It was scary. My anxiety was through the
roof. But this little voice inside me told me that if I wanted what it seemed like everyone else in AA had, I needed
to push through the comfortability. I had to get outside
my comfort zone if I wanted anything to change. So I
begged my Higher Power to help me walk through the
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On the Third Step
"Made a decision to turn our will and our lives over to the care of God as we understood him.”
yearned for the freedom that flight represented. I even
had thirty hours of flight logged in small, aerobatic planes
before giving it up, as I did with many pursuits during my
drinking. As part of my training, I'd learned that the impact of alcohol increases as one ascends into the air, so I
usually drank before I flew, to latch on to that thrill.
One day out at the fort, as I was struggling with
how to work the Third Step, I found myself watching the
hang gliders as they got ready to launch themselves. They
lumbered up to the take-off spot with this heavy equipment on their backs, and then simply stepped into space
from this very small spit of sand on the edge of a cliff. This
was an intermediate skills area, so everyone had a certain
expertise with the principles of aerodynamics. They knew what to do
when they left the ground and
moved into the air. A week before,
however, a man had hesitated as
he took off, and he'd fallen down
the cliff and died, breaking his neck.
Hearing this story opened
up the path to the Third Step for
me. I had learned the principles of
AA flight from Steps One and Two. I
had seen how halfway measures
could lead me out of the program
to certain death. What I had to do
was stand on the edge of the unknown, have faith in the Steps and
my teachers in the meetings, and
let go--step with both feet into this
terrifying new realm of surrender,
and trust that a power greater than
myself, which I was only coming to
understand, would carry me. If I
held back, trying to keep one foot in the old realm, I'd fall
out of the program. I had to abandon myself absolutely to
the principles of the new dimension.

LEAPING WITH FAITH
BY BETTE-B B. (OMAHA, NEBRASKA)
When I came into AA after twenty-four years of
daily drinking, I was ready for a new way of life. My
"treatment" was two to three meetings a day at "The Divine Dump" in San Francisco, a long-time meeting place in
a neighborhood full of bars and funeral homes. The oldtimers would point at these establishments and tell us, "If
you don't like it here, try it out there."
For the first three months, I practiced the "ism"--I
sponsored myself. But I did ask for help through the emotional storms of early sobriety
from the people saw every day at
the meetings. The Steps that everyone spoke about, which hung
crookedly on the wall, mystified
me. My will had always been my
higher power, way before I started to drink; drinking simply
helped ease the pain of life not
going my way.
I was also an agnostic and
cynic. The idea of turning my will
and my life over to something
other than my own efforts at control was an action that I simply
could not imagine. But I wanted
this new way of life desperately,
so I listened closely to what people had to say in meetings about
their experience of coming to believe. Initially, I was repelled by
those who talked about God, but
they had a joy and a calm that I wanted.
An important part of my coming to believe was
spending time at the ocean, where I could see a power
greater than myself in action. Several times a week, I
would go out to an abandoned WW II fort situated on a
bluff overlooking the beach. It was an area for hang gliders, and I'd always enjoyed watching them sail by as I
walked along the cliffs and down to the beach. I'd always

“What I had to do was
stand on the edge of
the unknown, have
faith in the Steps and
my teachers in the
meetings, and let
go...”

—From the March 2005 Grapevine

“Practicing Step Three is like the opening of a door which to all appearances is still closed and locked. All we need is a
key, and the decision to swing the door open. There is only one key, and it is called willingness.”
Twelve Steps & Twelve Traditions, page 34
4

The Messenger is published by
YOUR Central Office.

February Birthdays
Member

Years

Maria M.

1

Please send submissions to:

Tai L.

1

manager@santabarbaraAA.com

Tiffany

2

Vicki T.

2

Karen J.

2

Mallory

3

Bob G.

4

Kenny L.

4

Dan K.

9

Cat

11

Hope Z.
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Central Office Statistics

Eric R.

14

During February, your Central Office had:

Ron L.

16

Patrick N.

16

Ned N.

29

Stephanie J.

32

Jim F.

36

Peter G.

39

Linda H.
Mary M.

Have an AA birthday? Please let
your Central Office know so that we
can print it in The Messenger.

AA Info Calls

157

Alanon Referrals

1

Other Referrals

1

12 Step Calls

17

12 Step Office

0

43

Out of Town Visitors

3

49

Office Walk Ins
Website Pageviews

271
7,081

“We aren't a bit afraid you'll harm us, never mind how twisted or violent you may be. We just want to be sure that
you get the same great chance for sobriety that we've had.“
Twelve Steps & Twelve Traditions, page 139
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Member Submission
possible. I knew from the stories in the rooms that people
had done it though, and if they could, I might be able to as
well. I was granted a moment of grace when I asked another woman for help and took her lead. She had talked
about drinking like I did, burning her life to the ground like
I had, feeling ashamed and baffled by why she continued
to drink even after knowing what the consequences would
be.
But she also spoke of a new life that was full of
hope, joy, freedom and serenity. She talked about loving
her life sober and how good it felt to help others. I wanted
her help. I wanted some of that light and hope she radiated. I asked her how, she said let's work the Steps as outlined in the book of Alcoholics Anonymous, that's where
the answers are. I had no more fight or resistance, I was
ready.
I'm an alcoholic with alcoholic tendencies both
with the allergy of the body and the compulsion of the
mind which will destroy me if I let it. I didn't start drinking
until I was 19 and then drugging shortly after, but eventually alcohol became the master. Even though I got a bit of
a late start, I quickly made up for any lost time. I would do
anything that would change the way I felt, and a lot of it.
There was childhood trauma that had left deep emotional
scars, fierce pain, and a lot of fear. In the beginning, numbing out fixed that until it didn't. All the experiences of
childhood and the lack of decent adult roles models and
healthy direction lead to the perfect storm of "reasons"
my disease could hide behind. And when anyone tried to
expose to me the truth about what I was doing to myself
the "excuses" for destroying myself were reasonable and
justified in my irrational and insanely broken way of thinking. Thank God for the Steps that allowed me to finally see
the truth, the truth truly has set me free.
I learned that I am responsible for my own reality
and the actions that go along with it. I have no business
trying to play God and thinking I can control people, places
and things or that my ideas are the right ideas. I need to
focus on my own shortcomings and how I can improve
upon my own behavior. I've learned if I am agitated there's
usually something wrong with me. What I am responsible
for is my attitude, which is a conditioned response to my
perspective. I can choose how happy I allow myself to be.
If I find myself struggling to find that emotion, I
drop into a gratitude list where I remind myself how
blessed I really am and what a miracle my life is. Whenever
I take the time to reflect honestly about where I have
come from, I find myself humbled into a state of Grace.

MY JOURNEY BACK TO LIFE
BY AMY D. (SANTA BARBARA, CALIFORNIA)
Hi. My name is Amy, and I am a grateful alcoholic.
Grateful to have the obsession to drink be lifted and replaced with an amazing design for living. It is an honor to
be asked to write about my experience with recovery and
the program of Alcoholics Anonymous. It's hard at times to
put my feelings into words because it has been such a profound life changing and character building journey for me,
one that I never could have imagined even if I had tried. I
hope to remain eternally grateful for the opportunity and
another chance at this thing called life. I pray everyday for
the courage to believe in myself and to remember to always carry hope in my heart that anything is possible.
That is my prayer for you too.
March 1st 2016 would be the day of reckoning.
Head down hands up, I had my first moment of a spiritual
awakening when I was sitting in jail and I uttered the
words "I really don't want to die, I just can't live like this
anymore". Little did I know at the time that even as simple
as that statement was, it had shifted my consciousness to
caring about life just enough to not want it to end, which
was the reason I was in jail in the first place.
I had tried to quit drinking the year before, and
each time I relapsed, it sent me deeper into the progressive byproducts of true alcoholic drinking. At times I
was drinking almost a gallon a day. And when I tried to
stop my body physically wouldn't let me. I was hospitalized
more times than I can remember that year for extreme
health emergencies—both physically and mentally. So
after a year of using, abusing, and depleting the services
provided by the hospital, when I became suicidal once
more, they proclaimed there was nothing more they could
do for me. Instead, they turned me over to the custody of
the police department for my own protection. That decision I believe saved my life. Without the cushy comforts of
medical detox I had to square up with the reality of my
situation. At the time of my arrest, I was connected to an
oxygen tank that had been necessary to keep me alive for
the previous 4 years due to my failing health. I honestly
thought I might die in jail, so I vowed if I did not I would do
everything I could to not return to drinking hopefully ever
again.
I had some experience with Alcoholics Anonymous
but I also had two problems with it. One, all the God talk
and two, the fact that in order to be successful complete
abstinence was necessary. The God thing I could feel in my
gut I was wrong about, but not drinking at all seemed im-

(Continued on page 7)
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My Journey Back to Life (continued)
I've been gifted a fresh start, a do-over. I've come out the
other side a stronger, happier, healthier version of myself
with much more awareness and better life skills.
I understand that this is a journey and not a destination. Everyday I discover new things about myself and
the world around me. I see that this journey involves me
removing any prejudice I may have about others, myself,
and my Higher Power. It requires that I put aside opinions
so that I may remain teachable. I realize that my ego
wants to be right so bad that it doesn't matter if it kills
me. I have to ask myself do l need to be right or do I want
to be free? When I hold a resentment can I entertain the
idea that my memory of the incident is very one-sided to
make it look good in my favor, not realizing I could be
hurting myself over imagined wrongs.
So often people have things going on in their personal lives that cause them to react in a certain way that
has nothing to do with us. I must realize that, like myself,
they are spiritual sick. I think about how many people I
have hurt, most unintentionally. If I did it, couldn't it be
true of other? I needed to stop taking everything so personal and falling victim to thinking it was all about me! I
must get off the throne of judgement.
When I start to see me in you, I see you and I get
you, and the things you did to me are not so personal
after all. Forgiveness comes from understanding and
that's where the veils of self start to fall away. And as for
any harmful act that can be seen as unforgivable, I now
know that the forgiveness is for my own well being and it

is not saying that the behavior is ok, just that I will not
remain a prisoner to those emotions anymore.
Just a check in about where I'm at today. As I
write this, I am looking forward to my 4 year anniversary
on March 1st. I know counting forward is not recommended, but I am recently going through a pretty difficult
time and I can feel the stuff that I have learned in the program kicking into action almost like second nature. The
best part is drinking has not even been a thought, and
that in itself is an absolute miracle. I know I am not responsible for my disease but I am responsible for my recovery and that I must be vigilant in continuing to show
up on a daily basis and be accountable to the Fellowship,
myself, and my Higher Power.
Like it is for most humans (especially alcoholic
humans), adversity can be hard if not impossible at times
to face. But today I can step out of self and see that there
is a bigger plan that is transpiring and I am not the center
of the Universe; I am merely one of its stars.
Most important, never give up. We need each
other to heal and to remain strong in our solidarity. We
do recover and I think it's so important to share the message of hope to the person who is still struggling. A happy
healthy abundant life can be yours. I wasn't sure if it
would be possible for me in the beginning but with following some direction and taking action I am now living it.
Thank you to the founders who didn't stop believing that
a better life could be had for us all. Much love and respect.
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