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The Manager’s Corner 

BY TIM W. 
 I have come to believe that the Second Step is, 
in many ways, the most meaningful one we can take. It 
would seem that anybody can, with enough dedication, 
drink themselves into pitiful and incomprehensible de-
moralization. So the question becomes, “How do I get 
out of this awful mess?” 
 The answer lies in coming to believe—believing 
in something. Believe in the Group, believe in the Pro-
gram, believe in a Higher Power, believe in a Sponsor, 
believe in anything that is not ourselves and our power-
ful, magical, magnifying minds. We relied on those long 
enough to get into all the trouble we ended up getting 

ourselves into.  
 Fortunately, there is a way out. And I feel it all 
hinges on us letting ourselves be willing to surrender 
enough to think that maybe, just maybe, we can rely on 
something outside ourselves and seek to begin learning 
to rely on that thing. Whatever it is for each of us.  
 My experience tells me that that thing will 
change the longer we stay sober. As we move forward 
in working the Steps and living a sober life our under-
standing of a Higher Power evolves and grows. That’s 
because we are evolving and growing ourselves.  
 And it all begins with the great unsung Second 
Step.  

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

Get Involved!  

Announcements 

 A.A. Intergroup will be hosting a Silent Art Auction event that will take place from 2-5:00pm on Saturday, March 

7
th 

at the Unitarian Society of Santa Barbara, 1535 Santa Barbara St. All are welcome! 

 Santa Barbara's General Service Panel for District 23 is hosting a FREE Sponsorship Workshop on February 8
th

 from 

2-5:00pm at the Veterans' Memorial Building, 112 W. Cabrillo Blvd. Food & refreshments to start, and a panel dis-

cussion to follow. Expect lively discussion topics, questions from the audience, and helpful information for old-

timers, newcomers, sponsors, and sponsees alike. Please join us and bring along an alcoholic friend or two! 

 Did you miss out on all those special events because you were too busy finding your next drink? Never got to 

wear that baby blue ruffled tuxedo? Well now here's your chance. Grab that ole tux or vintage dress and dance 

your heart out with all your alcoholic buddies on February 15 at 7pm at Santa Barbara's Alano Club. Music, snacks, 

'mock-tails' and Glow in the Dark bowling. Prizes for the most unique second hand attire. See flyer for more de-

tails.  

Service Committees 

 District 23’s General Service Representatives (GSR) meet on the 1
st
 Monday of each month, 6:00pm at Holy 

Cross Church, 1740 Cliff Dr. (rear of building). 

 District 23’s Intergroup Committee (IGR) meets on the 2
nd

 Tuesday of each month, 6:00pm at your Central Of-

fice, 14 W. Anapamu. 

 Hospitals & Institutions Committee meets on the 2
nd

 Monday of each month at First Presbyterian Church, 21 E. 

Constance. Orientation meeting at 5:30pm. Regular business meeting at 6:00pm. 

 Santa Barbara A.A. Convention Committee meets on the 2
nd

 Thursday of each month (except December), 

6:00pm at your Central Office, 14 W. Anapamu. 

  SWACYPAA VII Host Committee meets on the 2
nd 

and 4
th

 Sundays of every month, 1:00pm at the Santa Barba-

ra Alano Club, 235 E. Cota.  
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Member Submission 

A.A. LOVE 

 
BY DANIELLE S. (SANTA BARBARA, CALIFORNIA) 

 Welcome to February the month of love. Nothing 
like A.A. love... We found ours at an AA Alco-thon, the 
Christmas of 1993. I was 11 months sober and in the mid-
dle of the herd and on fire for AA and my recovery. My 
sponsor required leaning into all three sides of the trian-
gle. Recovery, Unity and Service. I was floating on a pink 
cloud of serenity and the fun of the fellowship, being in a 
relationship with another human practicing the spiritual 
principles in all his affairs made perfect sense, AA love 
and happily ever after, the AA promises coming true. My 
greatest thinking got me here, and that thought was 
“since alcohol had stopped working, maybe a relation-
ship would fix the symptoms of my alcoholism!” Oh man 
did it, and not in the way you all think. Nothing like the 
delusional thinking and lust towards another alcoholic to 
create an opportunity for a spiritual ass kicking.  
 As in most relationships early in their formation, 
the courtship was awesome, fellowshipping with other 
AA’s at the meetings after the meetings, late-night soul-
searching conversations, finding joy in daily life, a reason 
to get up and brush my teeth, feelings of finally being 
understood and connecting with another human besides 
my sponsor. And then one day the feelings of euphoria in 
AA love fade and character defects arise. I won’t get into 
all the gory details of the pain, I am sure each of you can 
insert your own heart break experiences. Ah! another 
turning point! What is a girl to do? Keep doing what she 
has been doing and keep getting what she has been 
getting? Or take contrary action? I stood at a crossroads. 
Thank GOD for strong sponsorship and women who 
loved me enough to speak truth despite my feelings. The 
women who came before me taught me, to practice 
these principles in all my affairs, that includes the bed-
room, how does one do that? So, I did what our design 
for living suggests, got outside help, and made the deci-
sion to turn the relationship over to my higher power.  
 I started my first traditions study, not because I 
wanted to learn the traditions and be a “good AA” but 
because HE was going. Just another example of the mo-
tive doesn’t matter, God will make use of just taking the 
action. Here is what I learned, here is where I fell in love, 
not with him... with AA... and the divine wisdom of this 
design for living. Below is how I show up in my relation-
ship using some of the principles of our program as a 
guide post.  
 Tradition 1: Unity. Common welfare comes first, 

my personal recovery follows closely after. If I am not 
taking care of my own recovery, I am not able show up 
for common welfare. To paraphrase the 12X12 without 
unity the heart of our relationship would cease to beat 
and the I would no longer be able to show up for my 
partner with the grace of God.  
 Tradition 2: Trust. Through trusting God and my 
partner I don’t always have to be right or in control, it is 
through this tradition that I am able to surrender to a 
purpose bigger than my finite thinking.   
 Tradition 4: Autonomy. What my partner does or 
doesn’t do has nothing to do with me. Whether that is 
how he does the dishes or the last time he went to a 
meeting, we are each autonomous, and, through practic-
ing this principle I am open to hearing my partners per-
spective and our common welfare can flourish.  
 Tradition 7: Responsibility. I am responsible for a 
partnership, for contributing, doing my part. Using my 
resources, money, time and energy in supporting our 
common welfare, we can apply the other traditions.  
 Tradition 9: Structure. This tradition aligns closely 
with the others. I need to maintain unity and autonomy 
at the same time and this tradition allows for that to oc-
cur through trusting the process and detaching from the 
results.  
 Tradition 10: Neutrality. This one is tricky, lots of 
room for growth here and a cornerstone of my marriage. 
When I can show up and support my partner without 
judgment and opinion and offer my experience strength 
and hope when it is asked (and not before) there is space 
for God to come in and lead the way.  
 And lastly, Tradition 12: Spirituality. Ah yes! 
When all else fails I lean into the principles given to me in 
this design for living and remember my personality can 
block me from the sunlight of the spirit which erodes our 
common welfare.  
 When something is not right in my relationship, I 
need to do the work as outlined in our literature. Wheth-
er that’s step work or reviewing the traditions checklist 
to see where my character defects are impeding the 
grace of my higher power and therefore the unity of our 
marriage and our common welfare. I encourage each of 
you to attend a traditions workshop and learn the power 
and the value of the design for living that is laid out for us 
to use not only in the steps but in our traditions which is 
how we function as a member of a family, a community, 
a world wide fellowship.  
 
With all my Aloha,  
Danielle S.  
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On the First Step  
"We admitted we were powerless over alcohol—that our lives had become unmanageable.” 

STEP ONE 
 

BY DARRELL L. (SANTA BARBARA, CALIFORNIA)  
 When I first got sober, I didn't intend to get or stay 
sober however, I did for about 18 months. I did a 3rd step 
without really doing the 1st and 2nd steps and never ven-
tured any further. As a consequence, I never enjoyed the 
psychic change that comes about from the spiritual awak-
ening promised as the result of working all the 12 steps and 
to the best of my ability. 
 I now see that although I thought I had admitted 
that I was powerless over alcohol, I had not conceded to my 
innermost self that I was alcoholic; neither had I fully ac-
cepted that my life was completely unmanageable. This 
was despite overwhelming evidence to the contrary: the 
only job I was capable of performing was cooking in a sober 
living house; I was a parolee at large; I had been hospital-
ized for acute pancreatitis more than twice; my family 
wanted nothing to do with me; I was fresh off methadone 
and white port. All I possessed at that time was ego and 
attitude and I had an abundance of both. I had stood at the 
“turning point” several times in my life and even when pre-
sented with the choice of “drink and die” or “stop drinking 
and live,” I would flip a coin. 
 The Big Book of Alcoholics Anonymous speaks to 
this phenomenon in several instances. On page 30 we are 
told: “We learned that we had to concede to our innermost 
selves that we were alcoholics...The delusion that we are 
like other people or presently may be has to be smashed.” I 
think of this as “ever may be” rather than “presently may 
be”. On the same page we are told “We are like men who 
have lost their legs; they never grow new ones.” An analogy 
heard in many meetings is “Once a cucumber is pickled it 
can never go back to being a cucumber.”  
 Once we cross the threshold from “heavy drinker” 
to alcoholic we have forever lost the ability to control or 
enjoy our drinking. Yet we cannot stop drinking; no matter 
how deleterious the effects. Drinking did not solve our life 
problems or make them disappear, but it allowed us to live 
and get by despite them. Until one day, we all eventually 
realize that drinking no longer worked as it once did and/or 
we are no longer willing to pay the consequences of our 
drinking. 
 To surrender or admit defeat is a difficult choice for 
alcoholics; many die rather than admit they are powerless 
over alcohol and their lives are unmanageable. Why is this? 
In looking at where I failed to maintain sobriety, it was a 
matter of ego. I would not humble myself enough to admit 
that possibly there existed a better idea than my own. I al-
ways felt I was the smartest person in the room, so who 

could teach or offer me anything? That delusion almost 
killed me. To admit defeat is an act of humility and that was 
a quality that I was sorely lacking. Yet my way was not 
working and hadn’t worked for a decade.  
 After gathering evidence by watching the men and 
women of AA, I came to believe that all of these people had 
found a solution to the drinking problem. Fortunately, the 
men and women of Alcoholics Anonymous taught me hu-
mility and helped me to remain humble by pointing out my 
character defects and shortcomings when I was slow to 
recognize them. The program of Alcoholics Anonymous in-
troduced me to a loving and compassionate God that I did 
not understand but came to absolutely rely upon. Addition-
ally, once one accepts a “Power greater than themselves,” 
how can one not be humbled?   
 This learned humility allowed me to finally accept 
to my innermost self that I was alcoholic, a pickle, and that 
fact would never change. Also, I deeply understood that my 
life was truly unmanageable, whether abstinent of inebriat-
ed. This is the bedrock of my sobriety upon which all else is 
built. One cannot truly embrace the program of Alcoholics 
Anonymous and experience the promises laid out in the Big 
Book if one has not thoroughly surrendered to the idea that 
we are alcoholic and cannot manage our lives. 
 The great news is that once one takes the first step, 
one can commence upon a wonderful life changing journey. 
How to do this is laid out precisely in Chapter 5 of the Big 
Book. I suggest you engage a sponsor before undertaking 
this adventure. A sponsor can provide you with English to 
English translation of the Big Book and the Steps. In other 
words, one can read a book on orbital mechanics but not 
understand rocket science, just as one can read the Big 
Book and not understand the program of Alcoholics Anony-
mous. Thankfully, there are many who will readily under-
take this course with you. 
 Today my life is filled with joy, purpose and love. 
All as a result of undertaking the first step thoroughly and 
completely. I admit that oftentimes AA feels as if it is a con-
tinual series of inconveniences. These inconveniences in-
variably involve service and remind me that being of service 
is more important than my petty plans, my convenience or 
comfort and thereby helps keep my ego in check. As an AA 
friend likes to repeat and repeat often, “My ego is not my 
amigo!” I thank God for him and countless others that fre-
quently remind me of who I am which is often not who I 
think I am. Today I am a grateful member of Alcoholics 
Anonymous, one of you, a member among members. If you 
are new, nearly new or renewed, I invite you to stay, be-
come one of us, and journey with as we walk the path of 
sobriety in the sunshine of the spirit! I remain your servant 
and love you all. Peace. 
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Have an AA birthday? Please let 

your Central Office know so that we 

can print it in The Messenger. 

Central Office Statistics 

During January, your Central Office had: 

AA Info Calls 148 

Alanon Referrals 0 

Other Referrals 0 

12 Step Calls 9 

12 Step Office 3 

Out of Town Visitors 7 

Office Walk Ins 355 

Website Pageviews 9,265 

The Messenger is published by 

YOUR Central Office.  

 

Please send submissions to: 

manager@santabarbaraAA.com 

 

January Birthdays 

“The elder statesman is the one who sees the wisdom of the group's decision, who holds no resentment over his reduced 

status, whose judgment, fortified by considerable experience, is sound, and who is willing to sit quietly on the sidelines 

patiently awaiting developments.” 

 

Twelve Steps & Twelve Traditions, page 135 

Member Years 

Karen S. 1 

Alice H. 3 

Josh T. 4 

Annie H. 4 

Carl C. 5 

Nikolai B. 5 

Sean F. 7 

Sean F. 7 

Ashley H. 8 

Nancy G. 9 

Catherine 11 

Nikki A. 11 

Brent L. 13 

Kari A. 14 

Cristi S. 14 

Bonnie R. 18 

Matt F. 18 

Charles 20 

Tom W. 21 

Barb F. 25 

Danielle S. 27 

Lisa C. 30 

Don H. 31 

Richard W. 32 

P.C. 33 

Chris M. 34 

Tim W. 37 

Linda T. 37 

Luwana 40 

Kurt F. 42 

Irish Tony 45 
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WHY YPAA? 
 

BY MORGAN F. (SANTA BARBARA, CALIFORNIA) 
 “My life is over.” When I decided to dive into the 
program of Alcoholics Anonymous about one year ago 
and check myself into rehab, that looming notion pervad-
ed my thoughts. Of course I knew I was actually saving my 
life, but my social life and life as a “normal” 26-year-old 
woman was surely over. A bit dramatic? Maybe. Arguably 
not for a young alcoholic in the swing of her disease. And I 
liked thinking I was different. It gave me an out, in case I 
needed one. I was younger than most women in the 
rooms with me. I didn’t have children, like most of them. I 
recognized that our feelings and drinking were the same, 
but their lives didn’t look much like mine.  
 Not to mention the fact that everybody I knew 
who was my age - all of my friends, my coworkers, people 
I partied with - were not sober. And I knew they weren’t 
stopping the party for my sake. In the Big Book when it 
asks “But am I to be cosigned to a life where I shall be 
stupid, boring and glum, like some righteous people I 
see?” the answer I always thought to myself was “Yes.” I 
desperately wanted what I saw in those who worked this 
program thoroughly, and had given up the idea of being 
like other people my age. Abstinence from fun was, to 
me, a compromise that had to be made if I wanted to live. 
And friends? Well, I was never very good at having those 
anyways. Plus, I would have traded anything to stop feel-
ing the way I was feeling.  
 To my surprise, I quickly learned about a “young 
people’s” group within Alcoholics Anonymous here in 
Santa Barbara. After exiting treatment I decided to check 
out a meeting that had been recommended to me called 
Young People’s Back to Basics. I was shocked to see doz-
ens of people who were my age packed into the Alano 
Club. Everyone was standing in their seemingly designat-
ed social circles, so I quickly found a seat and waited for 
the meeting to start. I was discouraged and thought for 
sure I would never fit in here either. How could I forget? I 
had always had a hard time fitting in. Why would this be 
any different?. Everybody already had their friends. I de-
cided to just sit through the meeting and never come 
back. But then something incredible happened. I heard 
this group of young alcoholics talk about experiences and 
feelings I could relate to. I identified with where they 
were at in their lives. They talked about the same fears 
and anxieties I had about sobriety, and how they over-
came them. I walked away beaming with newfound 
hope.  

 That experience was enough to keep me coming 
back to that meeting every week, and eventually get a 
commitment. I got out of my comfort zone by introducing 
myself to people and started getting to know those who 
attended that meeting regularly. Everyone was so friendly 
and welcoming, and the “designated social circles” I per-
ceived that first night were actually nonexistent. I finally 
had found a group of my peers where I felt comfortable 
being myself. I soon realized these were the people who 
had what I wanted. People walking through the kind of 
life I found myself walking through, sober. They were the 
fellowship that kept me around. I no longer had an excuse 
to think I was different, and I decided to do exactly what I 
saw all of them doing in hopes of finding what they had 
found here.  
 In August I went to my first YPAA (Young People 
in Alcoholics Anonymous) conference in Las Vegas. There 
I met hundreds of young sober alcoholics from all over 
the country. We attended panels and meetings, we were 
of service, and we even partied at a rooftop pool. I 
learned that there are young people everywhere who are 
passionate about AA, who work this program, and who 
lead full lives that are far from boring and glum. It was a 
weekend full of strong recovery and sober partying (that’s 
right, partying). It was unlike anything I had experienced 
in my entire life. I knew after that conference that I had 
found my home in Alcoholics Anonymous. There Santa 
Barbara was awarded the 7th annual Southwestern Area 
Conference of Young People in Alcoholics Anonymous 
(SWACYPAA). I didn’t fully understand what that meant 
for us, but I knew that if I got to be a part of creating this 
experience for other people then I was all in.  
 Since then I have become even more involved in 
YPAA and my world has expanded exponentially. I took a 
position on the SWACYPAA Host Committee and am 
learning about service work in AA. I have met and become 
close with young sober people in Santa Barbara, up and 
down the state of California, and all over the country. I 
get to travel to YPAA events and conferences regularly, 
where I help carry the message and create a fun and safe 
environment for young people to discover their peers in 
recovery, identify with the disease of alcoholism, and find 
a solution.  
 YPAA service work is not always fun and is cer-
tainly not easy. When I start to feel burnt out and I ask 
myself, “Why YPAA?” I think back to when I was intro-
duced to Alcoholics Anonymous and how I thought I 
would never have fun or have friends my own age. I truly 

 (Continued on page 7) 

Member Submission 



7 

Member Submission 

believe the existence of YPAA saved my life and continues 
to on a daily basis. I stay involved because I know there 
are young people everywhere wondering if they are alco-
holic or if they’re just going through a phase, and who 
need the connection and relief this program has to offer. 
Moreover they’re wondering if they can enjoy sobriety, if 
there is anyone else out there doing this deal at their age, 
and if this can work for them. I often hear people say “If 
you are passionate about making recovery attractive to 

people of any age, then YPAA is for you.” I recently got to 
watch a 20-year-old with just a couple months of sobriety 
experience the magic that is a YPAA conference for the 
first time. Seeing her identify at the panels, allowing her 
to be of service, and watching her light up at main 
meeting (which is far from the average meeting experi-
ence) was the most rewarding part of my sobriety so far. 
YPAA has love for recovery that is bursting at the seams. I 
am proud to be a member because we do the life-saving 
work of carrying the message and hope to the still suffer-
ing alcoholic.  

WHY YPAA? (CONTINUED) 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

Come Dance! 
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CENTRAL OFFICE 

14 W. Anapamu Street 

Santa Barbara, CA 93031 

(805) 962-3332 


