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The Manager’s Corner
BY TIM W.
When I first got sober, my sponsor had me
running around doing all kinds of ‘activity’ before we
actually got into the ‘actions’ of the Program. In my
case, that was a good thing. I really needed to be busy,
because it helped me to stop thinking about myself for
brief periods of time. Actually, it still does.
For me there is nothing like showing up early,
seeing who else shows up too, and starting to set
things up. This is always a group effort and I find that
half the fun actually takes place before the official
meeting starts. What had been an empty room begins
to fill up with people. Chairs are set up and the good-

natured banter begins as everyone present attempts
to set things up the way they KNOW is best. But somehow it always comes together, others show up, and
the hum of voices and laughter increases until it becomes what feels like a full-on party.
To feel a part of that is always a blessing, and I
am once again thankful for the lesson that the old
sponsor of mine taught me -- these activities will always draw me in to the middle of the Group and help
me feel as though I belong.

—Tim W.

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Get Involved!
Meetings


District 23’s General Service Representatives (GSR) meet on the 1 st Monday of each month, 6:00pm
at Holy Cross Church, 1740 Cliff Dr. (rear of building).



District 23’s Intergroup Committee (IGR) meets on the 2 nd Tuesday of each month, 6:00pm at your
Central Office, 14 W. Anapamu.



Hospitals & Institutions Committee meets on the 2 nd Monday of each month at First Presbyterian
Church, 21 E. Constance. Orientation meeting at 5:30pm. Regular business meeting at 6:00pm.



Santa Barbara A.A. Convention Committee meets on the 2 nd Thursday of each month (except December), 6:00pm at your Central Office, 14 W. Anapamu.



Santa Barbara Young People in Alcoholics Anonymous (SBYPAA) meets on the 1 st Thursday of each
month, 6:00pm at your Central Office, 14 W. Anapamu.



SYBPAA’s Bid Committee (striving to bring a regional A.A. Conference to Santa Barbara) meets
on the 3rd Thursday of each month, 6:00pm at your Central Office, 14 W. Anapamu.

Announcements


Join SBYPAA in Las Vegas August 15th-18th for the Southwest Area Conference for Young People in Alcoholics Anonymous. Go to www.sbypaa.org for more information.

The Messenger is published by YOUR Central Office
Please send submissions to:
manager@santabarbaraAA.com
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Gratitude in Action
35th Annual Santa Barbara AA Convention
Veteran’s Memorial Building
112 W. Cabrillo Blvd.
October 18-20, 2019
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Registration Details
35th Annual Santa Barbara AA Convention
Registration Limited!





Online registration ends midnight Oct 11th
www.sbaaconvention.org
$40 online registration
$45 at the event

Information







No refunds after October 11, 2018
Registration is limited to 450 attendees
No pets - only service dogs are allowed
Badges must be worn at all times
Childcare is not provided
If you haven’t registered and want to attend
the Sunday countdown only, cost is $20.00
(at the door) and will be standing room for
a sold out event

Contacts






AA registration: 805.626.0340
AA chair: Syd W. 805.626.0340
AA co-chair: Angela 805.636.2432
Al-Anon chair: Larry B. 805.705.8787
Al-Anon co-chair: Johnny O. 805.448.4326

Scholarships

Please consider a donation for scholarships to
help members who want to attend but do not
have the financial means

Parking

Santa Barbara has safe, clean and inexpensive parking throughout the downtown area,
including ample parking at the harbor, beaches
and at SBCC’s various lots. We will attempt to
provide shuttle services to and from various
parking areas, but no guarantees. Because
many will have to drive ridesharing/carpooling
is encouraged. Please take advantage of the
many available alternative transportation options throughout the weekend such as walking,
bicycling, taxis, Ubers, mopeds/motorcycles
and riding on MTD. It is important to remember
our transportation choices affect everyone and
the environment.
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July Birthdays
Member
Terry L.
Teresa L.
Bryant F.
James S.
Michael K.
Paula L.
Mike E.
Laurie
Chris C.
Lisa M.
John B.
Linda L.
Eric
Dale M.
Micheal
Ramona
Elaine F.
Arno J.
Mike N.
Edgar W.
Jay A.
Judy M.
Sandy M.
Andy G.
Ken C.
Zoe P.
Yvonne E.
Dave V.
Trygre D.
Richard K.
Earl
Starr W.
Brea
Dawn D.
Mona

Years
1
1
1
1
1
2
3
3
4
7
7
7
9
9
11
11
15
18
20
21
24
24
24
27
28
29
29
30
30
31
33
34
35
38
39

Please send submissions to:
manager@santabarbaraAA.com

Have an AA birthday? Please let
your Central Office know so that we
can print it in The Messenger.

Central Office Statistics
During July, your Central Office had:

AA Info Calls
Alanon Referrals

2

Other Referrals

0

12 Step Calls

0

12 Step Office

5

Out of Town Visitors

7

Office Walk Ins
Website Pageviews

“We must not exaggerate our defects or theirs. A quiet, objective view will be our steadfast aim.”
Twelve Steps & Twelve Traditions, page 82
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284

468
11,313

On the Eighth Step
"Made a list of persons we had harmed, and became willing to make amends to them all.”
Back The Night” events where I would teach simple selfdefense skills as a practicing black belt. I would then share my
story of nearly being beaten to death.
The message I tried to teach was that no matter how
tough or fast or smart you think you are, if you’re in the
wrong place at the wrong time, chances are bad things will
happen. My hope was that I could make a difference for some
young college kid, and perhaps I did.
At almost 20 years sober, I was working on my Eighth
Step. My Big Book sponsor said we should put everyone from
our Fourth Step onto our amends list. The guys back in Las
Vegas were still on my list. There was no way on earth I could
see that I owed an amends to them but I followed directions
and put them down.
Soon after, I started having memory flashbacks. I
would see myself back in the desert fighting for my life, and I
knew how that story ended. The last thing I would see was
someone kicking me in the head before the lights went out. I
would wake up in a cold sweat.
But one night something different happened. I woke
up and clearly heard myself say, “The guy who kicked me in
the head saved my life.” If I had kept fighting, they would
have killed me for sure. But by knocking me out, the man had
saved my life. And how can you hate someone who saved
your life? I didn’t know the man who had kicked me. I didn’t
know any of them. So how could I hate any of them? And if
that was true, how could I hate myself?
Now, for me, the opposite of anger is not love. The
opposite of anger is peace. That night, God showed up—
again—and did something I had never imagined.
I played a part in my own beating. I was alone. I was
outnumbered. I was unarmed. I was drunk. But I was there
fighting anyway. I placed huge value in the idea that I was
someone who would rather fight and die than lose and live.
But God had other plans. And I did live. But if I couldn’t hate the guys who beat me, I couldn’t hate myself, either.
Now, for me, the opposite of anger is not love. The
opposite of anger is peace. That night, God showed up—
again—and did something that I had never imagined. God
brought me peace. In that one night, the process of making a
list and being willing to make amends healed a chapter of my
life that I had never expected to see closed. God did for me
what I could not do for myself.
A few weeks ago, while sharing my story in a Big
Book workshop, I realized that there’s a good chance that
some of those men from so long ago may have made it to the
rooms of AA also. And if so, I would actually like the chance to
meet them. Because somewhere, for almost 40 years, someone may be living with the thought that he left a dead body in
the desert of Las Vegas that night. And I would like to let him
know that God had other plans.

DESERT STORM
How a woman left out in the wild to die found the
willingness & forgiveness to consider a most unimaginable amend
BY RUTH B. (SCHENECTADY, NEW YORK)
The first time I got drunk was at my sister’s wedding.
I was 8 years old. My first blackout came when I was in third
grade. By the time I quit high school and joined the Air Force
at 17, I was well on my way to being a full-fledged alcoholic.
I was 18 when the Air Force sent me to my first permanent duty station, which happened to be Las Vegas, Nevada. In the late ’70s, Las Vegas was probably the best or the
worst place for me to be stationed, depending on your point
of view.
I was tough and strong and knew how to fight. I
quickly established a routine in my favorite bar. I would watch
for the men who came in to harass women in the bar. I would
humiliate these men, toss them out and then drink for free
for the rest of the night as the “unofficial bouncer.” It felt like
a win-win situation—until one Saturday night.
I followed my old routine. This time however, when I
left the bar at about 4 a.m., the guy I had tossed out earlier
was waiting for me outside with four of his friends. I distinctly
remember thinking that this was the first time that alcohol
was a problem for me. I knew how to fight, but my body didn’t do the things I wanted it to. So I lost. I wound up beaten,
raped, stabbed in the back and left for dead in the desert, not
far from the bar.
But God had other plans for me. I came to Sunday
afternoon, staring up at a construction truck that I’d been left
under. I made my way back to the bar, got into my truck and
drove myself home. I remember lying down in the bathtub so
I wouldn’t bleed all over the apartment and lose my security
deposit.
At that same moment, 3,000 miles away, my mother,
the Al-Anon of the family, “knew” that something wasn’t
right. She started making calls to Las Vegas. Eventually she got
my landlord on the phone and convinced him to check on me.
He found me and got me to a hospital.
The experience of being beaten and left for dead did
not sober me up. In fact it made me a meaner, nastier drunk
than I ever imagined I’d become. And now, I had no fear. I had
been dead. Being dead didn’t hurt; living hurt. I left the Air
Force and Las Vegas and headed for Florida. After all, I reasoned, nothing good ever happens west of the Mississippi.
And I proceeded to cut a swath of destruction across my life
for the next several years. Eventually, I found my way to AA,
thanks to another Al-Anon member who also saved my life.
My last drink was in 1986 and I attended meetings on
and off for the next dozen years. One of the things I did was
to be of service. It helped me feel better. I would go to “Take

—From the August 2016 Grapevine
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On the Eighth Tradition
"Alcoholics Anonymous should remain forever nonprofessional, but our service centers may employ special workers.”
is to remain forever nonprofessional. That means that AA (in
the guise of a group, Intergroup, sponsor, or whatever) does
not pay for or receive money for face-to-face treatment of
drunks. Now, of course, any AA member is permitted to get
paid by a treatment center for being a counselor. That pay is
not coming from AA and is not going to AA, and so it has nothing to do with Tradition Eight. The counselor, who is an AA
member, is not being paid to do sponsorship, but rather to do a
job of alcohol counseling. If he wants to be an AA sponsor, he
does that on his own time."
At last I understand this Tradition, at least for today.
Perhaps more will be revealed, but as I see it now, this Tradition says that AA does not pay or receive money for face-toface treatment of drunks. Consequently, 1) Groups and sponsors of course do not charge newcomers for helping them get sober. 2)
Paid AA service workers at GSO and
local Intergroups do not do face-toface treatment of drunks while they
are on the job. They do that on their
own time. While on the job, they refer drunks to volunteer AA members
for face-to-face work. 3) Paid alcohol
counselors doing face-to-face treatment of drunks are not paid by AA,
nor does AA receive money for their
work. This situation is not covered by
Tradition Eight, since AA is not allied
with those treatment centers or hospitals. Individual members who are
alcohol counselors are acting on their
own, and not as representatives of
AA. If they engage in AA sponsorship,
they do it on their own time, just like
all the other AA members.
Every August, one of the
founding members of my group (a
real character, who is jokingly said to be our spiritual leader--or
is it spherical leader?) says that in honor of the eight month
and Tradition Eight, he is offering a special discount on sponsorship for anyone who needs it. Sometimes people take him
up on the offer, but a good proportion of them cancel during
the introductory trial period. Of course, this is all said in jest at
our meetings, and we get a good laugh out of it. Our group
motto is, "We will laugh at you until you learn to laugh at yourself," and we practice that principle in all of our affairs.

PROFESSIONALISM AND AA
The line between Twelfth-Stepping and counseling
BY GABRIELA R. (LYNNWOOD, WASHINGTON)
For years I was confused about Tradition Eight. My
first introduction to AA came in a treatment center, where the
counselors were AA members who attended meetings with
patients and even sponsored some patients (including me). I
stayed sober only a year that first time, and later wondered if
Tradition Eight had been an issue at all in that situation.
Fast-forward about fifteen years, into the twenty-first
century. I am sober now, and a member of a home group that
studies the Traditions once a week. What little I knew about
Tradition Eight before had come from
the Twelve Steps and Twelve Traditions, where the issue is complicated by
repeated reference to the Twelfth Step. For
example, Bill says, "Our Twelfth Step is never to be paid for, but those who labor in
service for us are worthy of their hire." The
issue is confusing, because earlier in the
"Twelve and Twelve," Bill says that
"unspectacular but important tasks," such
as "arranging for the coffee and cake," are
"Twelfth Step work in the very best sense of
the word." According to this line of thought,
activities such as answering the phone at
Intergroup, cleaning up an AA meeting
room, maintaining an AA website, or editing
an AA magazine, are clear examples of
Twelfth Step work in the very best sense of
the word. However, some AA members are
paid for some of these tasks. So I was confused.
When my group read about Tradition Eight in Alcoholics Anonymous Comes
of Age and then discussed it, I finally listened to and learned
something about this Tradition. That book says that the early
AA members struggled to figure out the AA viewpoint on professionalism. Bill W. says, "That is where the line finally fell: For
face-to-face treatment of a drunk, no money, ever. But AA
does have to hire people so that it can function where there
are legitimate jobs to be done." In that book, rather than talking about the Twelfth Step, Bill makes it very clear that what is
not to be paid for is face-to-face treatment of a drunk.
An old-timer in my group put it like this: "It is AA that

Our group motto
is, "We will laugh
at you until you
learn to laugh at
yourself," and we
practice that
principle in all of
our affairs.

—From the August 2004 Grapevine

“Our Twelfth Step is never to be paid for, but for those who labor in service for us are worthy of their time.”
Twelve Steps & Twelve Traditions, page 171
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