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The Manager’s Corner
BY TIM W.
I used to lie when the truth would have actually
served me better. It got to be such a habit that it didn’t
even seem strange or wrong anymore. It was just a way
to tell people what they wanted to hear, or a way to
cover my tail if it seemed necessary. My alcoholic life
seemed the only normal one and after a while I couldn’t differentiate the true from the false.
This is not something that automatically went
away just because I was graced with sobriety. In fact, if I
had known there was going to come a time when I’d
want to be honest I wouldn’t have spent so much time
learning not to be.
When I did my first Fifth Step I was as honest as
I could be. Like a lot of us I had trouble trusting people
and was worried about my business being put out on
the street. After all, I hadn’t known this Sponsor guy for

that long. So what I did was to feed him a little information and see how that went. He in turn started to
share some of his stuff and I slowly began to trust him
enough that I finally got that inventory written and
shared it with him.
Looking back it was a pretty pitiful attempt. But
it was what I was able to do at that point, and it was
enough to make me feel as though I could do some
more. It also made me feel, for the first time, that I
might just stand a chance at this sobriety business.
I’m happy to report that with time I have managed to become a more honest person, that my life has
become an open book, and that all that crud I was hiding has now been revealed to at least one other person
in the presence of God.
I feel I now understand the truth of “We are as
sick as our secrets.”
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Service Committees
Meetings


IGR meets 2 nd Tuesday of every month, 6:00pm at your Central Office, 14 W. Anapamu.



GSR meets 1 st Monday of every month, 6:00pm at Holy Cross Church, 1740 Cliff Dr. (rear of
building).



Hospitals & Institutions meets 2 nd Monday of every month at First Presbyterian Church, 21 E.
Constance. Orientation meeting at 5:30pm. Regular business meeting at 6:00pm.



Santa Barbara Convention Committee meets 2 nd Thursday of every month (except December), 6:00pm at your Central Office, 14 W. Anapamu.



Santa Barbara Young People in Alcoholics Anonymous has its monthly board meetings
on the 1st and 3rd Thursday of each month, 6:00pm at your Central Office, 14 W. Anapamu.

Announcements


SBYPAA’s Bonfire Blowouts are back. The next one will be on a Saturday, May 25th at Haskell’s
Beach in Goleta. Beach Blowout and BBQ starting at 5:30pm to be followed by an AA Bonfire
Meeting from 8:30pm to 10pm. Information and directions available at
www.santabarbaraaa.com and www.sbypaa.org. All are welcome: the young, the young at heart,
and those with room to grow.
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Member Submission
of my life.
As the Twelve Steps & Twelve Traditions explains,
“All of A.A.’s Twelve Steps ask us to go contrary to our natural desires...they all deflate our egos.” Just going to my
first A.A. meeting, in spite of all my natural desires not to,
was my first real step forward in breaking down my ego
and recovering from a life of self-will run riot. While a
seemingly small step forward, it was at that meeting that I
met my sponsor, who one step at a time, took me through
a spiritual program that would fundamentally alter my perception of myself and the world around me in ways that
three years later I am still coming to understand.
“When it comes to ego deflation, few Steps are
harder to take than Five,” explains our literature. Confiding
our deepest secrets, wrongdoings, and defects to another
human being is horribly unnatural and uncomfortable. Yet
as our literature teaches, its surprisingly common among
spiritually centered and religious people. Human beings
have a deep need for knowledge of their flaws and a discussion of them with a compassionate and trustworthy
person. When our walls are up, we tend to disconnect
from others. When we allow ourselves to be vulnerable,
we connect. Following my Fifth Step, I felt like a giant
weight had been lifted and I began to feel a deep connection with my sponsor, the A.A. community, and something
else far greater.
Through working the Steps and working through
my character defects, I’ve come to accept myself and all of
my life experiences—the “good” and the “bad.” I’ve
learned that I’m not alone, and that all of my seemingly
bad experiences and mistakes can be used to help others.
Through the Steps, I’ve adopted a new design for
living that focuses my attention on being of service to others, rather than on being of service to myself. Oddly
enough, by getting out of self, I’ve also developed a deeper
personal understanding and a profound sense of peace
with things as they are.
Even though my life looks very different today
from what I used to think it should look like, that difference (and the tension surrounding it) no longer rules my
life. A.A. teaches us that we will learn not to regret the
past nor wish to shut the door on it. I would be lying if I
said that’s where I’m at. I still regret my past. I still wish I
could shut the door on it. I still feel a deep sense of remorse for the people I wronged. For me, these emotions
serve as reminders to keep coming back, to keep growing
along spiritual lines, and to stay committed to Alcoholics
Anonymous.
I have a profound sense of gratitude for the A.A.
community. You accepted me when no one else would,
including myself.

A DEFLATED EGO
BY BOB G. (SANTA BARBARA, CALIFORNIA)
For most people, the idea of living with a “deflated
ego” sounds depressing. Paradoxically, it’s one of the primary intentions behind a wide range of spiritual programs,
including Alcoholics Anonymous, Buddhism, and various
therapies.
So what's ego deflation got to do with spiritual
growth? And why do most of us avoid it at all costs?
When I came into A.A., I was beaten, humiliated,
and ashamed of myself. My addiction ultimately led me to
behaviors that went against everything I stood for and
went against everything I thought was right. My own beliefs about who I was—or rather, who I thought I should
be—were being shattered and I was in a ton of pain. I had
a difficult time looking at myself in the mirror, I didn’t want
to be seen in public, and I sure as heck didn’t want to go to
A.A. I wanted to hide until everyone forgot about me.
Apart from the pain I felt for the people I hurt
along the way, I also felt like I was a huge disappointment
to my family, my friends, and my community. I felt that I
let them down—that every good thing I had done in my 28
prior years of existence was a waste. I flushed all of my
hard work and accomplishments down the drain and nothing could reverse the course I was on.
This sounds like a deflated ego, right? Actually, my
ego was never bigger than it was at this time right before I
entered the Fellowship. I had this idealistic view of who I
should be—a good son, a good partner, a successful businessman, a welcomed member of the community—and at
the time I was giving myself an “F” for all of those things.
My own self image at the time (my ego) conflicted
deeply with who I wanted to be and who I thought I should
be. It was this internal conflict that made me depressed,
anxious, and in dire need of relief.
While my ego was nowhere near being deflated, I
luckily had reached my bottom. As one old-timer explained
to me, this is when the consequences of our drinking gets
worse faster that we can lower our standards. This was
something I heard in my first meeting and one of the first
things that truly resonated with me in A.A.
I wasn’t yet in a place where I could admit I was an
alcoholic—that was my ego—but I could see clearly that as
my “alcohol abuse” got worse over the years, my standards got lower and lower until I ultimately crossed lines
that I felt no one ever should.
I was fortunate enough to be “encouraged” into
the A.A. program by the courts. Without the legal incentive, my ego would have likely kept me away from what
has ultimately become the most impactful, positive change
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On the Fifth Step
"Admitted to God, to ourselves, and to another human being the exact nature of our wrongs.”

"Keep that stuff out of AA. We're here to talk about
booze.") I never read that I had twisted relations, emotional
handicaps, or excesses of negative emotion, that unreasonably imposing my instincts on others was the cause of much
of my unhappiness. I thought these Steps were about being
"good." And they are. But I have to start by getting real.
If I look again at how I confused Steps Four and
Five with the sacrament of confession, I remember that
absolution never did a thing for me but put me in something people called "the state of grace," which was something I imagined qualified me to pose for holy pictures. In
Steps Four and Five, I am not looking for absolution but
acceptance--for a chance to look eyeball-to-eyeball at another alcoholic, a chance to make a human connection that
will bridge the gap inside me and where guilt made me
afraid to look.
In AA, we talk a lot about grace but people rarely
say what it is. To me, it's time and space in a safe atmosphere where I can look at past behavior and dwell with it
fearlessly. And by "behavior" I don't mean just "sinful acts."
Behavior includes perceptions, assumptions, feelings, delusions, and motives, as well as actions. Grace gives me the
living room I need where I don't feel judged or have my
prior experience of myself confirmed. For me, the real
problem with Steps Four and Five was not, What if I am
judged? It was, What if I'm not judged? I would not have
known how to respond to a picture of me that I hadn't already developed in my distorted imagination.
I believe, as an AA sponsor, I have a responsibility
to my newer friend to remind him that there is a difference
between the sacrament and the Step. People use the sacrament all the time and derive great spiritual enrichment
from it. But the sacrament would not have done the job for
me. I needed to identify myself as a human being and to
feel that nothing inside that was mine was useless or needed to be feared. Everything inside would somehow find a
place in my recovery. If I turn my back on anything about
me, nothing else about me is as true as it could be.
To anyone taking these Steps with me I say, "I accept you in advance of knowing who you are. In the atmosphere of grace, I look forward to finding out. I know my
humanity will be enriched in the process. And when it's
over, we will both be readier to let go of those things we
have done that have hurt us and others. Steps Four and
Step Five amount to a celebration of life in all its wonderful
possibilities, through contact with our own experience and
with others. It is one more Step toward the theme of all the
Steps: the joy of living.

THE FOURTH STEP BLUES
BY JIM N. (WEST SPRINGFIELD, MASSACHUSETTS)
Some people say the trouble with Step Four is Step
Five. The idea of having to tell someone what you've
written inhibits the writing. But couldn't it work in reverse
as well? Knowing someone is there and willing to help you
through this process of housecleaning could be the spur to
do it.
Too often people joke about starting their Fourth,
and then they say, "But that's as far as I got." That's really a
shame because the payoff for doing it is so great. I'm not
talking about a bolt out of the blue, but the beginning of a
process--the process of just making friends with the most
important person you don't know, yourself. It's really what
the whole rest of the program is about.
Looking at yourself for the first time can be scary.
For me, it was a problem of confusing the Fifth Step with
the sacrament of confession I experienced as a boy. I got
depressed every time I thought of getting into that dark
little box called the confessional. There was shame and
guilt attached to the ritual, and it had no connection with
my day-to-day life. I had sinned and I was to receive absolution. Being shackled to memories of what became for me a
ritual of self-hate, I naturally avoided the housecleaning
Steps for a long time. (The "Twelve and Twelve" even mentions the same sins.) Maybe AA was not a religious program, but it sure reminded me of some pretty depressing
religious practices.
Today, the whole experience has an entirely new
meaning for me. It is positive and uplifting. People say, "The
truth hurts." The truth is not what hurts; it's the denial. The
truth, once accepted, feels great. A religious brother who
gives a retreat for men in AA in my area says, "Everything
you need is right in front of you." What a powerfully true
and wonderful statement that is. Everything I need--even
things I don't yet know are not good for me because I still
think I enjoy them. We call them character defects. I like to
call them hiding places. They are drinks under cover--shortsighted or unworthy goals. (Words are important. How I
talk to myself decides how I feel and how I behave.)
Today, looking at misdirected instincts, at how my
natural desires render me and others unhappy, makes good
sense. I don't want to go on being unhappy. So when I think
of "sins" today, I think of the word "trespasses" as in the
Lord's Prayer. Sins are trespasses. At first, I didn't see that
our literature says that I have to be secure in three areas of
my life: sex, society, and my emotions. (Although, to be
historically accurate, we did not have sex problems in western Massachusetts in 1970. And if we did, we were told,

—From the April 2001 Grapevine
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The Messenger is published by
YOUR Central Office.

April Birthdays
Member
Zac H.
Ellen R.
Scott
Denise S.
Debbie C.
Sam L.
Paul K.
Mango
Adam B.
Cat
Gail F.
Kristen B.
Luis W.
Walter W.
Nancy B.
John P.
Jill H.
Nan S.
Michael A.
Linda L.
Meredith
John R.
Melody M.
Arnie C.
John C.
Joan W.
Dave S.
Marilyn S.
Jim M.
Rudi W.
Bill V.

Years
1
2
3
4
5
5
5
6
6
8
12
17
19
20
22
24
25
27
28
29
29
31
31
34
35
36
42
47
47
50
53

Please send submissions to:
manager@santabarbaraAA.com

Have an AA birthday? Please let
your Central Office know so that we
can print it in The Messenger.

Central Office Statistics
During April, your Central Office had:

AA Info Calls

168

Alanon Referrals

0

Other Referrals

0

12 Step Calls

3

12 Step Office

0

Out of Town Visitors

7

Office Walk Ins
Website Pageviews

375
11,333

“There is another reason for this singleness of purpose. It is the great paradox of A.A. that we know we can seldom
keep the precious gift of sobriety unless we give it away.“
Twelve Steps & Twelve Traditions, page 151
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On the Fifth Tradition
"Each group has but one primary purpose —to carry the message to the alcoholic who still suffers.”

There has also occurred lately a new development
centering upon hippies who have LSD or marijuana troubles—not so much stronger stuff. Many of these kids apNearly half a century ago, our co-founder
pear to be alcoholics also, and they are flocking into AA,
often with excellent results.
expressed a few thoughts about young
Some weeks ago, there was a young people’s conpeople and inclusiveness
vention of AAs. Shortly thereafter, four of these kids visited the office. I saw one young gal prancing down the hall,
In 1968, a well-meaning AA wrote to Bill, in deep
hair flying, in a miniskirt, wearing love beads and the
concern about an influx of youthful hippies or flower chilworks. I thought, Holy smoke, what now! She told me she
dren to local AA groups, along with their distinctive manwas the oldest member of the young people’s group in her
ner of dress, sexual mores, and other unorthodox behavarea—age 22! They had kids as young as 16. I was curious
ior, including the use of drugs. The writer feared that this
and took the whole party out to lunch.
particular invasion might be “a very
Well, they were absolutely
real threat to our wonderful Godwonderful. They talked (and acted)
given Program.”
just about as good a kind of AA as I’ve
Bill’s reply was typical of his
“When they first
seen anywhere. I think all of them
use of AA principles to meet new chalsaid they had had some kind of drug
came around, they
lenges:
problem, but had kicked that, too.
Your letter about the hippie
When they first came around, they
had
insisted
on
their
problem, so-called, was mighty interhad insisted on their own ideas of AA,
esting to me. I doubt that we need to
own
ideas
of
AA,
but
but in the end they found AA plenty
be alarmed about this situation, begood enough as it was. Though they
cause there have been precedents out
in the end they found
needed their own meetings, they
of the past. All sorts of outfits have
found interest and inspiration in the
tried to move in on us, including comAA plenty good
meetings of much older folks as well.
munists and heroin addicts, prohibiPerhaps, as younger people
enough as it was.”
tionists and do-gooders of other percome into AA, we shall have to put up
suasions.
with some unconventional nonNearly all of these people,
sense—with patience and good huwho happened to have an individual
mor, let’s hope. But it should be well
problem with alcohol, not only failed
worth the attempt. And also, if various hippie addicts want
to change AA, but, in the long run, AA changed them. I
to form their own sort of fellowship along AA lines, by all
have a number of them among my closest friends today,
means let us encourage them. We need deny them only
and they are among the best AAs I know.
the AA name, and assure them that the rest of our proYou also have some people who are not alcoholgram is theirs for the taking and using—any part or all of
ics, but are addicts of other kinds. A great many AAs have
it.
taken pity on these people, and have actually tried to
For these reasons, I feel hopeful and not a bit
make them full-fledged AAs. Of course, their identification
scared by this trend. Of course, I’m no prophet. I may be
with alcoholics is no good at all, and the groups themmistaken, so please keep me posted. This is a highly interselves easily stop this practice in the normal course of AA
esting and perhaps significant development. I certainly do
affairs.
not think it ought to be fought. Instead, it ought to be enThoughtful AAs, however, encourage these sponcouraged in what we already know to be workable chansors to bring addicts to open meetings, just as they would
nels.
any other interested people. In the end, these addicts usually gravitate to other forms of therapy. They are not reIn affection ...
ceived on the platform in open meetings unless they have
-- Bill W.
an alcohol problem, and closed meetings are, of course,
denied them. We know that we cannot do everything for
everybody with an addiction problem.

HOLY SMOKE! WHAT NOW?
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Group Contributions
Group

Jan 19

11th Step Prayer & Meditation #062
83-87 Group (pages)
Alano nooner
Allstar Recovery
Back to Basics NHIII#161
Bethina Monday Night
Big Book Comes Alive Women's Meeting
Cambridge Group
Casa Serena Wednesday-Womens Serenity Grp
Conscious Contact
Courage to Change
El Montecito Carpinteria Frida
El Montecito Saturday Night #014
Eleventh Step Meditation
Eye Opener
For Women Only Group
Foundation Group
Gay Discussion-Sunday
Grateful Group
Harbor Group
Home Group
Into Action, Thurs #093
It's a Hell of a Deal #139
Junkyard Dogs
Just the Black Print
KCB-Keep Coming Back-ALL
Key Group-ALL #177
Let it Go-11th Step Meditation #173
Made A Decision, 3rd Step
Men on a Mission #191
Men Who Have Lost Their Legs #164
Monday at a Time
Noon at the Vet's #006
Noon Men's Carp.
Off-Center Group
Promises
RG Hazard
Rigorous Honesty #067
Saturday Night Sobriety Grp #130
SBYPAA
Speak Easy Step and Tradi #159
Start Your Day Right #156
Stepping Stones Women's Mtg #068
sunday Night Speaker Meeting Goleta
Sundowner Group #011
Thursday Ladies Nite #180
Tuesday Men's Stag #047
Turning Point #187
Upper Village People
Way of Life #117
where the wild things are
Womens BB Study Carpinteria
Total

108.00
1,100.00
0.00
0.00
80.00
64.50
73.80
157.20
0.00
0.00
86.63
90.00
0.00
220.00
288.00
132.40
156.00
148.55
30.00
792.68
0.00
0.00
0.00
0.00
202.80
589.50
473.60
183.00
0.00
45.00
630.00
0.00
508.00
50.00
199.00
0.00
0.00
41.00
0.00
18.25
141.60
0.00
20.40
0.00
0.00
76.42
195.43
0.00
0.00
452.26
72.60
0.00
7,426.62
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Feb 19
0.00
400.00
35.00
0.00
0.00
0.00
0.00
0.00
42.42
0.00
91.00
0.00
0.00
0.00
360.00
0.00
0.00
0.00
0.00
493.68
107.00
120.00
300.00
150.00
0.00
0.00
440.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
130.00
0.00
73.80
0.00
33.00
0.00
0.00
600.00
0.00
0.00
483.00
0.00
0.00
66.78
72.00
263.45
0.00
73.34
4,334.47

Mar 19
0.00
737.00
0.00
100.00
95.00
0.00
42.00
0.00
0.00
210.00
0.00
0.00
321.00
0.00
0.00
0.00
0.00
0.00
0.00
488.80
50.00
0.00
0.00
0.00
255.00
0.00
0.00
0.00
360.00
0.00
0.00
175.50
0.00
0.00
0.00
331.00
0.00
35.00
0.00
61.00
0.00
517.00
0.00
180.00
60.00
0.00
0.00
47.40
0.00
0.00
0.00
0.00
4,065.70

TOTAL
108.00
2,237.00
35.00
100.00
175.00
64.50
115.80
157.20
42.42
210.00
177.63
90.00
321.00
220.00
648.00
132.40
156.00
148.55
30.00
1,775.16
157.00
120.00
300.00
150.00
457.80
589.50
913.60
183.00
360.00
45.00
630.00
175.50
508.00
50.00
329.00
331.00
73.80
76.00
33.00
79.25
141.60
1,117.00
20.40
180.00
543.00
76.42
195.43
114.18
72.00
715.71
72.60
73.34
15,826.79

CENTRAL OFFICE
14 W. Anapamu Street
Santa Barbara, CA 93031
(805) 962-3332
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