April, 2019

Your Santa Barbara Central Office
Presents

The Messenger
14 W. Anapamu Street, Santa Barbara, CA 93101
(805) 962-3332
www.santabarbaraaa.com

April fools...

The Manager’s Corner
BY TIM W.
For years I supported myself as a warehouseman by trade. So I will be forever grateful to Bill W. for
writing about the inventory process the way he did in
our basic text.
Bill wrote: “A business which takes no regular
inventory usually goes broke.” And I know the truth of
that from my own experience. He also wrote: “We did
exactly the same thing with our lives. We took stock
honestly.”
This may surprise you, but I wasn’t that honest
when I came into Alcoholics Anonymous. Therefore, the
first inventory I wrote was not really as searching and
fearless as called for in the 4th Step. But it was the best
I could do at the time. So writing it and sharing that
with my Sponsor was enough to get me started on the
process and, more importantly, to make me feel like I

was a member of A.A. because I had done what other
people talked about doing, no matter how imperfectly.
The fact is that as soon as I had gone through
that much of the process, I realized that it wasn’t as
scary as I thought it would be and I could see that I
needed to do some more. I began to understand that
this is indeed a lifetime process. For me it has become a
working part of my life and I’ve come to understand
that it is one of the vital tools we use to stay on a
steady course.
So, if you’re new and approaching this Step for
the first time, my suggestion would be that you get
started. Be as thorough as you’re capable of being at
this point, and get done as quickly as you can, then
dump that stuff that has been weighing you down. Believe me, you’ll be glad you did.
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Service Committees
Meetings


IGR meets 2 nd Tuesday of every month, 6:00pm at your Central Office, 14 W. Anapamu.



GSR meets 1 st Monday of every month, 6:00pm at Holy Cross Church, 1740 Cliff Dr. (rear of
building).



Hospitals & Institutions meets 2 nd Monday of every month at First Presbyterian Church, 21 E.
Constance. Orientation meeting at 5:30pm. Regular business meeting at 6:00pm.



Santa Barbara Convention Committee meets 2 nd Thursday of every month (except December), 6:00pm at your Central Office, 14 W. Anapamu.



Santa Barbara Young People in Alcoholics Anonymous has its monthly board meetings
on the 1st and 3rd Thursday of each month, 6:00pm at your Central Office, 14 W. Anapamu.

Announcements


The Santa Barbara Convention Committee selected “Gratitude in Action” for this year’s theme.



SBYPAA hosted a comedy night at the Alano Club last month, which was a big success!



The Messenger is calling for more submissions from our members. Writing about your experience in A.A. is a terrific way to be of service to our community. Please send submissions to
manager@santabarbaraaa.com or get in touch with us for more information.
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Calling for Books!!

Your Central Office hosts a library of used Big Books, Grapevines, and other
A.A. conference-approved literature. We give these books away free of
charge to those in need. If you have any old Big Books, Grapevines, Twelve &
Twelves, Daily Reflections, or other literature that you are no longer using,
please bring them by your Central Office so that we can add them to our free
collection. Thank you for your support!

“Nearly every serious emotional problem can be seen as a case of misdirected instinct. When that happens, our great
natural assets, the instincts, have turned into physical and mental liabilities.”
Twelve Steps & Twelve Traditions, page 42
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On the Fourth Step
"Made a searching and fearless moral inventory of ourselves.“

forgave me and we became friends. This was an important step in learning to deal with resentments and
Prone to anger, an alcoholic takes a Tenth
swallowing my pride. I had taken responsibility for my
actions, actions taken while in sobriety. I don't recomStep inventory
mend having temperamental outbursts at work, especially toward your boss, as a way to make friends. But, that
BY PAUL W. (ROCHESTER, NEW YORK)
was how it worked out for me.
I heard a woman in a meeting say, "If you can
I have been sober for 21 years now. I have had to
spot it, you got it!" She was saying that if something dismake amends several times in sobriety for losing my temturbs you about another person, then you have the same
per, but the amends have come progressively more quickcharacteristic in your personality, or you yourself have
ly each time. It has been a few years since the last time I
done the very thing you object to. When I hear comments
let somebody have it. Hopefully, I have learned "restraint
such as this, I am reminded of the Tenth
of tongue and pen." Slow growth is good
Step. It makes it clear to me that I need to
growth.
take my inventory, not the inventory of
“It has taken
The "spot-check inventory" part
others. It also gives me some information
of Step Ten has saved me from making
about myself.
me a long time,
many more amends. It has taken me a
In my early years in AA, one of the
long time, when disturbed, to step back
stories in the Big Book told me that if I was
when disturbed,
and look at myself before acting.
taking the inventory of a sponsee, then I
Earlier in my sobriety, if I was
to step back
was taking my own inventory as well. I also
afraid, I would either run away or try to
read in the "Twelve and Twelve" about
control the situation. Now I tend to step
and
look
at
myhow the things that I object to about othback, reflect, and take more appropriate
ers exist in me. These stories motivated me
self
before
action.
to look at myself, not somebody else. I didSometimes I do nothing, rather
n't like the idea that I was looking in the
acting.”
than try to control things. Other times, I
mirror when someone disturbed me, but
face up to my fear and do what I am
that knowledge got me looking at myself,
afraid to do instead of running away. It
and it moved me along in recovery.
has taken a lot of Step work to be able to do this as freThe Tenth Step entails working Steps Four
quently as I do it today.
through Nine on a daily basis. The Fourth Step was my
As part of the Tenth Step, I also take an annual or
first attempt at an inventory, and the Tenth Step keeps
semi-annual inventory similar to the Fourth Step. Taking
me doing it.
pen in hand, I start writing. It often seems as if God is
Step Ten also allows me to address things as they
guiding my pen, with new things coming up as I write.
come up in life. The Big Book shows me how to do this,
Both positive and negative things appear.
and when I am wrong in my actions and have harmed
On a daily basis, I don't work the Tenth Step persomeone, this Step tells me I need to make amends
fectly, so there are things I need to address. It is also helppromptly to that person. Often, I can do this immediately
ful for me to do some writing on the positive attributes in
or at least the next day. This was not always the case.
my life.
Early in my sobriety, I lashed out in anger at my
I then share this inventory with a trusted friend in
boss. I tried to make her look bad in front of the rest of
AA. Often, I receive helpful comments as I do this. This is
the staff. She had given an assignment that I felt I deone of the ways the grace of God works in my life. I find
served to someone else. I was seething with resentment.
that as I grow spiritually, more and more positive attribAfterward, I brooded and complained about her
utes appear on my inventory.
for a few days, nursing the resentment. Finally, I worked
The Tenth Step, in conjunction with the other
the Steps and realized I was wrong. Amends were in order
Steps, keeps me on the right track spiritually. It also gives
and I made them, four days after the incident.
me a much more happy, joyous and free sober life.
She told me that she did not like being made to
look bad in front of everybody. She said that the whole
—From the October 2009 Grapevine
thing had been bothering her since it happened. But she

THE MAN IN THE MIRROR
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The Messenger is published by
YOUR Central Office.

March Birthdays
Member
Chris J.

Years

Please send submissions to:
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manager@santabarbaraAA.com
Caleb B.

6

Gail B.

10

Hopper

12

Eric R.

13

Roger P. Craine III

14

Julie S.

16

Marcel M.

24

Have an AA birthday? Please let
your Central Office know so that we
can print it in The Messenger.

Central Office Statistics
During March, your Central Office had:

Cindy S.

29
AA Info Calls

199

Ginger W.

32

Alanon Referrals

3

Joan W.

36

Other Referrals

0

Paul T.

37

12 Step Calls

0

12 Step Office

1
0

Marty W.

43

Out of Town Visitors

Peter M.

44

Office Walk Ins
Website Pageviews

388
11,774

“Even the chief architect, standing in the ruins of his dream, could laugh at himself—and that is the very acme of
humility.”
Twelve Steps & Twelve Traditions, page 149
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On the Fourth Tradition
"Each group should be autonomous except in matters affecting other groups or A.A. as a whole.”

termined that our discussion will be limited to AA, alcoholism, and sobriety. We therefore ask that you please refrain
from references to addictions other than alcoholism." This
BY ANONYMOUS
cuts out the grassalogues without actually discouraging
When you're unhappy with your home group, how
attendance by cross-addicts (of whom we have several).
should you handle it? Stage a revolt? Grumble and moan?
The discussion doesn't open until someone volunForm a faction and engage in guerrilla politics? Stay on,
teers, loud and clear, to chair next week's meeting. The
even when it's apparent that the group conscience has left
chair must provide his or her own subject. We have zero
you behind?
tolerance for the "Does anyone here tonight have a probNone of the above are constructive to serenity or
lem?" nonsense, which allows thousands of AA discussion
good AA. But there's another choice: Quietly depart from
meetings to be derailed by members who think a love spat
the group, and start a new one.
or burned toast are suitable topics.
That's what a dozen or so of us did
We welcome visitors. Same for
five years ago after our longtime home
AA newcomers, but we don't devote engroup--I'll call them the Whiz Bangs--had
tire meetings to them. You'll understand
strayed down paths that we didn't want to
“We're
just
a
why, if you've ever seen a brand-new
follow.
member--usually hungover and shaking-It was a strong group, with many
small band of
subjected to an hour of preaching by a
longtime sober members. But a cadre of deroomful of old-timers who think they're
voted, nonrotating officers, plus a handful of
men and wominspiring the new guy with details of their
my-way-or-the-highway bleeding deacons,
own recovery.
en who were
had locked the group into a format that
We don't give out chips or birthrobbed its former upbeat atmosphere.
day
cakes,
either for newcomers or oldout of step with
The meetings alternated between
timer anniversaries. We hold infrequent
dictatorship and anarchy. After each
business meetings and short ones, at that.
an established
meeting opened with the moment of siOffices rotate often. The set-up person
lence, the Serenity Prayer, the Preamble,
AA group.”
has light duties, and for one month only.
and "How It Works," the secretary took up
But if he or she doesn't show, or fails to
to ten minutes with rambling announceget a substitute, there is unshirted hell.
ments. By then it was 8:20. When the memIt's happened only once since our meeting
bers broke up into four subgroups, you couldn't be sure
was founded.
whether chairpersons would be on hand for each one.
We're a small group, but we outdo some of the
Cross-addicts--many of them dropped off at the
larger ones in the size and regularity of our contributions to
door by our local rehab centers--were allowed to engage in
intergroup, to the General Service Office, and to the church
grassalogues and cokealogues. The treasurer insisted in
where we meet. In some ways we sound hardline, but our
keeping $600 or more in cash reserves at all times.
meetings are friendly and usually filled with laughter. We
Am I describing inferior AA? Not at all. The Whiz
enjoy AA, sobriety, and each other.
Bangs had a right to set their own policies. The group was-After we left the Whiz Bang group, many of its
and still is--well-attended. But for a few of us, the former
members looked on us as traitors. But now some of them
magic was gone. So we quietly split. Sometimes it's better
are drifting into our meetings, and like it. We have no arguto switch than fight.
ment with the Whiz Bangs or anyone else. We're neither
We found another meeting place on a different
the best AA group around, nor the worst.
night of the week, and established a closed discussion
We're just a small band of men and women who
group with a bare-bones format. It may not be mainstream
were out of step with an established AA group, and who
AA, but it seems to work for us.
elected to move on rather than stay behind and play dog in
We start at eight o'clock. We close at nine sharp.
the manger. The end result was a plus for everyone conWe try for fifty-five solid minutes of discussion in between.
cerned.
One way we achieve this is by eliminating nonvital announcements and "How It Works."
—From the May 1992 Grapevine
We open with the Serenity Prayer and the Preamble, to which we tack on these words: "This group has de-

BARE-BONES AA
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Group Contributions
Group

Jan 19

11th Step Prayer & Meditation #062
83-87 Group (pages)
Alano nooner
Allstar Recovery
Back to Basics NHIII#161
Bethina Monday Night
Big Book Comes Alive Women's Meeting
Cambridge Group
Casa Serena Wednesday-Womens Serenity Grp
Conscious Contact
Courage to Change
El Montecito Carpinteria Frida
El Montecito Saturday Night #014
Eleventh Step Meditation
Eye Opener
For Women Only Group
Foundation Group
Gay Discussion-Sunday
Grateful Group
Harbor Group
Home Group
Into Action, Thurs #093
It's a Hell of a Deal #139
Junkyard Dogs
Just the Black Print
KCB-Keep Coming Back-ALL
Key Group-ALL #177
Let it Go-11th Step Meditation #173
Made A Decision, 3rd Step
Men on a Mission #191
Men Who Have Lost Their Legs #164
Monday at a Time
Noon at the Vet's #006
Noon Men's Carp.
Off-Center Group
Promises
RG Hazard
Rigorous Honesty #067
Saturday Night Sobriety Grp #130
SBYPAA
Speak Easy Step and Tradi #159
Start Your Day Right #156
Stepping Stones Women's Mtg #068
sunday Night Speaker Meeting Goleta
Sundowner Group #011
Thursday Ladies Nite #180
Tuesday Men's Stag #047
Turning Point #187
Upper Village People
Way of Life #117
where the wild things are
Womens BB Study Carpinteria
Total

108.00
1,100.00
0.00
0.00
80.00
64.50
73.80
157.20
0.00
0.00
86.63
90.00
0.00
220.00
288.00
132.40
156.00
148.55
30.00
792.68
0.00
0.00
0.00
0.00
202.80
589.50
473.60
183.00
0.00
45.00
630.00
0.00
508.00
50.00
199.00
0.00
0.00
41.00
0.00
18.25
141.60
0.00
20.40
0.00
0.00
76.42
195.43
0.00
0.00
452.26
72.60
0.00
7,426.62
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Feb 19
0.00
400.00
35.00
0.00
0.00
0.00
0.00
0.00
42.42
0.00
91.00
0.00
0.00
0.00
360.00
0.00
0.00
0.00
0.00
493.68
107.00
120.00
300.00
150.00
0.00
0.00
440.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
130.00
0.00
73.80
0.00
33.00
0.00
0.00
600.00
0.00
0.00
483.00
0.00
0.00
66.78
72.00
263.45
0.00
73.34
4,334.47

Mar 19
0.00
737.00
0.00
100.00
95.00
0.00
42.00
0.00
0.00
210.00
0.00
0.00
321.00
0.00
0.00
0.00
0.00
0.00
0.00
488.80
50.00
0.00
0.00
0.00
255.00
0.00
0.00
0.00
360.00
0.00
0.00
175.50
0.00
0.00
0.00
331.00
0.00
35.00
0.00
61.00
0.00
517.00
0.00
180.00
60.00
0.00
0.00
47.40
0.00
0.00
0.00
0.00
4,065.70

TOTAL
108.00
2,237.00
35.00
100.00
175.00
64.50
115.80
157.20
42.42
210.00
177.63
90.00
321.00
220.00
648.00
132.40
156.00
148.55
30.00
1,775.16
157.00
120.00
300.00
150.00
457.80
589.50
913.60
183.00
360.00
45.00
630.00
175.50
508.00
50.00
329.00
331.00
73.80
76.00
33.00
79.25
141.60
1,117.00
20.40
180.00
543.00
76.42
195.43
114.18
72.00
715.71
72.60
73.34
15,826.79

CENTRAL OFFICE
14 W. Anapamu Street
Santa Barbara, CA 93031
(805) 962-3332
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