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Language of the Heart

The Manager’s Corner
BY TIM W.
Did you know that 97% of the people who do H&I
work stay sober? That’s a statistic we made up ourselves.
But I can tell you that the vast majority of my
acquaintances who involve themselves in carrying our
message into Hospitals & Institutions do in fact remain
not only sober, but also Happy, Joyous, and Free.
In A.A. we say that we speak the Language of the
Heart. I know that in H&I it not only gets spoken, it also
frequently gets heard by us from the people we go in to
see in these institutions. Sometimes the things they share
touch us so deeply that we realize that we also are getting
the message carried to us.
When you hear a guy get up at the podium and
share that he has been in prison for thirty years and is
now being released, that he is scared because he doesn’t

have any idea what the world is like now, and that it gives
him some hope to know that he can find friends and fellowship in A.A. meetings on the streets. That is the language of the heart. The guys on the inside know this to be
true because some people have been consistently coming
in from those streets to carry the message during all the
time they’ve been in A.A. on the inside.
Then to have the experience of actually seeing
those people released and joining us. Well, for us it
doesn’t get any better than that.
Hospital & Institution Committee meets on the
nd
2 Monday of the month at the First Presbyterian Church
on the corner of State & Constance. There is an orientation meeting for new members at 5:30 and the regular
business meeting is at 6:00. We’d love to see you there
becoming one of the 97%.

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Service Committees
Meetings


IGR meets 2 nd Tuesday of every month, 6:00pm at your Central Office, 14 W. Anapamu.



GSR meets 1 st Monday of every month, 6:00pm at Holy Cross Church, 1740 Cliff Dr. (rear of
building).



Hospitals & Institutions meets 2 nd Monday of every month at First Presbyterian Church, 21 E.
Constance. Orientation meeting at 5:30pm. Regular business meeting at 6:00pm.



Santa Barbara Convention Committee meets 2 nd Thursday of every month (except December), 6:00pm at your Central Office, 14 W. Anapamu.



Santa Barbara Young People in Alcoholics Anonymous has its monthly board meetings
on the 1st and 3rd Thursday of each month, 6:00pm at your Central Office, 14 W. Anapamu.

Announcements


During its February 14th meeting, the Santa Barbara Convention Committee will be selecting
this year’s theme. All A.A. members are encouraged to attend and submit new theme ideas.
Only themes that pertain to conference-approved literature will be considered.



During its March 8 meeting, the Santa Barbara Convention Committee will be selecting this
year’s artwork. Submissions from any A.A. member are welcome.



The Convention Committee still has a number of commitments available for people wanting to
be of service. Please attend the next monthly meeting to learn more.
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Hospitals & Institutions Annual Conference
April 5-7 2019
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During January, your Central Office had:

Don H.
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Paul (PC)
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AA Info Calls

Laura
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Alanon Referrals

0

Laura R.

33

Frances
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Other Referrals

0

Tim W.
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12 Step Calls
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Niecie C.

40

12 Step Office

0

Kurt F.

41

Out of Town Visitors

0

Gabriel A.

41

Sally A.

57

Have an AA birthday? Please let
your Central Office know so that we
can print it in The Messenger.

Office Walk Ins
Website Pageviews

136

326
11,586

“Our group conscience, well-advised by its elders, will be in the long run wiser than any single leader.”
Twelve Steps & Twelve Traditions, page 135
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Member Submission
Over the years, I have served in many different
capacities of H & I. I very much want the Committee to
keep taking panels out to recovering alcoholics. My first
job was Registrar. I thought that would be a good way to
get to know people. When I raised my hand to do the job,
BY DARLENE (THOUSAND OAKS, CALIFORNIA)
we took attendance on index cards, but when I took over
I got sober on August 14, 1986. Before sobriety, I
the job they handed me a floppy disc. Good Grief! I knew
had zero social life.
nothing about computers, but I got to learn. Over the
After sobriety, I found a fellowship I had craved all
years, H & I has “taught” me lots of computer programs.
along, but didn’t know it. I had lots of friends, joined the
Thank goodness for that!
meetings before and after the meetings,
I have always had at least one
went to social gatherings of all kinds, and
(usually two) committed panels each
learned how to have fun.
“When we were month. I went to Tehachapi State Prison for
Many of my friends would miss our
11 years and enjoyed the experience imregular A.A. meeting on the third Thursday
of the month and I always wondered where drinking, we were mensely. We had meetings on the 3-hour
up and the 3-hour drive back. We had
they were. One Thursday, I asked where
undisciplined peo- drive
a meeting at the prison, and usually shared
they were going, and they told me that the
San Fernando Valley Hospital & Institutions ple; now we are re- a meal on the way home at a place in
downtown Tehachapi. I have taken panels
Committee meeting was that night, and that
I could come along if I wanted to. You bet I sponsible citizens of into detox facilities, work and fire camps,
and mental health facilities. I always feel
did!
We met that night in a tiny storage
our community.” elated when I leave. I feel like they have
paid a 12-Step call on me!
room at the back of one of the large churchH & I is not only organized service,
es. My recollection was that it was almost
but it is a wonderful fellowship. I belong to two H & I Comlike a little mountain cabin. But, the next month, we met
mittees, because I feel the work is very worthwhile. We
in the large social hall at the church. The Registrar took
have a common goal – to carry the message to others. The
attendance; the Director explained that our purpose was
committee meetings may be difficult for some people to
to carry the message of Alcoholics Anonymous to people
sit through, but they keep the chaos at bay and keep us on
in hospitals, jails, and other institutions where they could
track. When a panel fails to show up, it’s called a “dark
not get out to meetings. That sounded good to me – a
night”. We used to say that the only reason for a dark
scheduled 12-Step call that I could put on my calendar. I
night was a death in the family – yours. When we were
went on my first panel at a hospital, on a Saturday afterdrinking, we were undisciplined people; now we are renoon in February 1987. I have no idea what I shared; I was
sponsible citizens of our community. And – it is a life bevery nervous. But I left there with a feeling of elation
yond my wildest dreams! Come join us!
better than any I had ever had before. I was hooked on
H & I.

A SCHEDULED 12-STEP CALL I COULD
PUT ON MY CALENDAR

“True humility and an open mind can lead us to faith, and every A.A. meeting is an assurance that God will restore us to sanity if we rightly relate ourselves to Him.”

Twelve Steps & Twelve Traditions, page 33
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On the Second Step
"Came to believe that a power greater than ourselves could restore us to sanity.“
My first sponsor taught me just about everything I have
ever needed to know. She and the very small group of
members from my first home group never left my side.
They never gave me the option of doing anything without them, especially on the weekends. My sponsor’s
fiancé even went with me to my senior prom as my
limo driver!
The people at AA told me I never had to feel
like I had been feeling ever again. I refused to admit to
them the depths of the despair I was carrying, but of
course they knew.
My sponsor soon had me focusing on the First,
Second and Third Steps. They became my mantra. My
arrogance told me that the First Step was stupid, but I
was an alcoholic, so what else would I think? The Second Step I just wanted to ignore, because I thought
that if there really were a God then I was in big trouble.
I really wanted to just skip all the God stuff.
But then we started talking about the Third
Step. My sponsor defined my will and my life as what I
want and what I have. She said every fear in me was
either of losing something I have or not getting something I want, including love, acceptance, money, power. These were all things I thought I couldn’t do without. Then she told me to make a decision. “You’re in or
you’re out, kid,” she said. I either wanted this new life
or my old life could be returned to me. If I did want
this, I needed to put one foot in front of the other and
do the next right thing, including going forward with
the Steps, while leaving the results (all those fears) in
the hands of the universe—or the Flying Spaghetti
Monster, if I preferred.
Meetings filled my nights. Campouts and dances became my social life. My sponsor dragged me to
GSR meetings, and had me reading the Big Book and
other literature. She demanded I call her and at least
three other women every day. I failed miserably and
she would tell me that if I wanted what she had, I had
to do what she did. Everything I was supposed to do, I
either stubbornly refused to do or did wrong until it
hurt enough and I would grudgingly start practicing the
suggestions.
Thanks to my Flying Spaghetti Monster, I will
celebrate 30 years in June. My life story is filled with
documented real-deal life and death miracles. I have
even beat lung cancer in the last four months. But
these are stories for another day!

FLYING SPAGHETTI MONSTER
At 16, she crashed hard. But her sponsor helped her
find some hope and even a Higher Power
BY JEN L. (Sullivan, New Hampshire)
Even my earliest memories of life were filled
with despair and wishing, begging God to take me, let
me die. In school, I went from desperately seeking approval by getting good grades and jumping through
social hoops that never stopped moving, to a hateful
case of “to hell with it!,” as the result of trauma, depression and more.
My understanding of alcohol was that of a
child, an alcoholic child: there was magic in that potion
and it was my solution to the pain of existence. The
only time I felt remotely OK was when there was alcohol in me. When I drank I returned to being that 3-year
-old girl standing on the front seat of my foster dad’s
pickup, slugging down his beer. This was back in the
early ’70s when having a beer in the truck and your kids
standing on the front seats was normal. Even then, I
felt a compulsion to guzzle as much alcohol as fast as
possible.
By age 11, pretty much every bad thing that
could happen to a little girl had happened to me. By 13,
my drug of choice was a toss-up between hate and
“more.” For the next three years, I would pollute my
body any and every way I could, trading the “bad kids”
of teen years for really dangerous adult men.
I was 16 when I crashed and burned and I did it hard. I
was “that” kid. The one that everyone had written off:
parents, teachers, guidance counselors, former
friends—everyone. In the small Vermont town where I
grew up, I ran with the New Yorkers who came to party
and set up drug distribution.
I was eventually arrested on a comparatively
pretty minor charge for dealing cocaine. I had been juggling attending school with hanging out in New York
City. Then one Monday morning in 1986, I showed up
at school to find that they had called in the closest
thing to an alcohol and drug abuse expert the state of
Vermont had back then. That’s how I met Mark, who
brought me to my first Twelve Step meeting. I entered
that AA meeting through the back door because alcoholics were a bunch of creepy old people, or so I
thought.
I soon met an amazing sponsor who was a
member of both AA and another Twelve Step group.

—From the September 2018 Grapevine
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