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The
My friend Billy told me it was “The great unsung Second Step.”

Manager’s
Corner

His contention was that many people had a tendency to just blow by that step without
really thinking about the full importance of what it really meant.

Over time, I have come to believe that “coming to believe” is the most important, impactful,
thing that we do in working our Steps. Think about it. Any fool, with enough persistence, can drink
himself into pitiful and incomprehensible demoralization. But sticking around in the rooms long enough to
see that there is a Higher Power at work in our lives that can restore us to sanity (the sanity of not taking
that first drink), is really what the rest of our sobriety is going to depend on.
Our Big Book says that “if an alcoholic fails to perfect and enlarge his spiritual life through work and selfsacrifice for others, he cannot survive the certain trials and low spots ahead..” Had we not first come to believe, we would have no spiritual life to perfect and enlarge.
-Tim W.
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Service Committees
Meetings


IGR meets 2 nd Tuesday of every month 6:00pm at your Central Office, 14 W. Anapamu



GSR meets 1 st Monday of every month 6:00pm at Holy Cross Church, 1740 Cliff Dr. (rear of
building)



Hospitals & Institutions meets 2 nd Monday of every month at First Presbyterian Church,
21 E. Constance. Orientation meeting at 5:30pm. Regular business meeting at 6:00pm.



Santa Barbara Convention Committee meets 2 nd Thursday of every month 6:00pm at
your Central Office, 14 W. Anapamu

Announcements


During its February 8 meeting, the Santa Barbara Convention Committee will be selecting
this year’s theme. All AA members are encouraged to attend and submit new theme ideas.
Only themes that pertain to conference-approved literature will be considered.



During its March 8 meeting, the Santa Barbara Convention Committee will be selecting this
year’s artwork. Submissions welcome. Please contact the committee at http://
www.sbaaconvention.org/contact.htm for more info.



The Convention Committee still has a number of commitments available for people wanting to be of service. Please attend the next monthly meeting to learn more.

Member Submission
HIGH SEAS SOBRIETY
BY JOE W.
My first introduction to Alcoholics Anonymous came
in the middle of a geographic in the mid-80s. As I was telling
myself the lie that if I just don't hang out with those guys anymore I'll be okay! As we all know nothing could be further
from the truth because I brought the problem with me right
into Uncle Sam's Canoe Club at the United States Navy. I
thought this was my chance to start my life over, quit drinking, and be a different guy—not be the guy who is always in
trouble and not be the guy who's drinking always made him
stand out. So I start my new life with Uncle Sam and I shortly
find myself doing the same thing I've been doing all my life,
which is drinking and getting in trouble. Uncle Sam thought so
much of me he thought he should introduce me to Arc the
alcohol rehabilitation center of the United States Navy.
As if I didn't feel like a big enough loser by running off
and joining the Navy to run away from my life, I found myself
in an AA meeting in the Navy which was a compound fracture.
I felt like the guys who ran the program were an extension of boot camp—verbally abusing us as much as possible. :-) I'm sure it wasn't as bad as my mind made it out to be.
Then came these two gentlemen from Alcoholics Anonymous
and surprisingly enough brought cookies and a much more
pleasant attitude and demeanor. I kind of felt like the pressure
was off and all we had to do is just sit back and listen to these
guys. Letting my guard down I found myself listening to these
guys. Amazed with their honesty, I quickly realized they were
pretty screwed up and it sounded like they really did need to
quit drinking:-) I was still not ready to surrender but the seed
was being planted and I had no idea that was happening.
I ricocheted around inside the Navy like a golf ball
being teed off in a marble bathroom. I bounced from one
problem Duty station to another and finally Uncle Sam's Canoe Club decided to call it quits and kicked me out with a other-than-honorable discharge. Although, they were kind
enough to call my alcoholism "inability to adapt to the Navy
way of life".
The seed was definitely planted in those first AA
meetings, but I still did not get sober for over 4 years. There
was still lots of fun in misery to be had.
Fast forwarding ahead, many years later I walk into
Alcoholics Anonymous waving the white flag. I was homeless
and on a stolen bicycle. I was fortunate enough to be in some
great company with men like Revo and Bob Collins. They both
recognized that I needed something to do and felt I needed a
purpose in my life other than to be an obnoxious young kid.
Revo told me to show up at “Inner City” at 6 one night and he
was going to take me to a place where I needed to share my
story. I told him I needed to check my schedule (like I really
had something going on in my life??). There was no schedule
to be checked so I ended up going with Revo that night.

Regal’s first instructions of the night were get in the
car! It turned out to be some of the best direction I had ever
followed in my life. I jumped in that beat-up old Toyota
Camry. I guess it wasn't so beat up and so old it was a 1986
Toyota Camry. We got to talking and before I knew it he was
pulling into the Long Beach Naval shipyards and we drove
right up to the Navy brig. I was no stranger to the Navy Brig
and had frequented many different Briggs and confined custody throughout my illustrious Navy career. I started sweating
like a bad girl in a good place and felt a knot in my stomach.
All I pictured were the institutional gray walls and the Khaki
coveralls they give to all the inmates. I was familiar with this
world. Revo talked me off the ledge and encouraged me to
come inside and let me know everything was going to be
okay. He also let me know that if I behave myself, they probably would let me leave there. He had a great way of making
you laugh in tense situations.
We were escorted into the room where the prisoners
all sat. They were behind a gray institutional table with gray
institutional walls and institutional khaki coveralls. Everything
came clicking together for me in the next moments as I was
reminded of my own life experiences. It also took me back to
that first ARC meeting I went to when those two men from
Alcoholics Anonymous came in to share their experience
strength and hope with us. As I connected the dots it all became pretty surreal and I smiled realizing how far I had come
and how grateful I was to have found Alcoholics Anonymous
after all these years.
Shortly after my first trip to the brig, Revo told me to
get in the car one more time. We went to the Hospitals and
Institutions’ (H+I) chili cook-off that Saturday. I remember
meeting many people at the event. The thing that stuck out
more than anything else was that here was a group of people
who all looked like they were pretty comfortable in their own
skin. I started to feel the same; I had found my purpose in
Alcoholics Anonymous. Many of the people I met that day
have passed on to the big meeting in the sky—Harry Liston, Al
T., Bob Dearing. Bob was to become my sponsor, and was until the day he died in 2016.
So here we are many years later. I'm still very involved in carrying the message to people who cannot get out
to hear the message through Hospitals and Institutions. The
chili cook-off is by far the best event of the year for me. It’s
here that I get to reconnect with lots of people that sobriety
has allowed me to become friends with. The Big Book talks
about the fellowship of Alcoholics Anonymous becoming a
bright spot in our lives and having a host of friends. This has
all come true. I cannot thank AA enough for the life it has given me. So, I just have to keep giving back what was so freely
given to me and carry the message! The Hospitals and Institutions’ Intergroup Annual Conference is a super cool place to
get connected with the “High of H & I.“ Come join us April 68th in Ventura.

On the Second Step
"Came to believe that a power greater than ourselves could restore us to sanity."
been that they hoped I would either leave town or get
drunk.
That prayer must have been right on target, for I
One of the earliest members of the first New York AA was suddenly taken drunk on a sales trip. This became
group; he was also its first “self-proclaimed atheist.” the shock and the bottom I needed. At this time I was
selling auto polish to jobbers for a company that Bill and
Hank were sponsoring, and I was doing pretty well, too.
BY J.B. (SAN DIEGO, CALIFORNIA)
But despite this, I was tired and completely isolated there
As noted in my story, "The Vicious Cycle," in the in Boston. My fellow alcoholics really put the pressure on
Big Book, I came into the Fellowship in New York in Janu- as I sobered up after four days of no relief, and for the
ary 1938. At that time AA was just leaving the Oxford
first time I admitted I couldn't stay sober alone. My
Group. There was one closed discussion meeting a week, closed mind opened a bit. Those folks back in New York,
at Bill's home in Brooklyn--attendance six or eight men,
the folks who believed, had stayed sober. And I hadn't.
with only three members who had been sober more than Since this episode I don't think I have ever argued with
one year: Bill, Hank, and Fritz. This is about all that had
anyone else's beliefs. Who am I to say?
been accomplished in the four years with the New York
I finally crawled back to New York and was soon
Oxford Group.
back in the fold. About this time, Bill and Hank were just
During those early meetings at Bill's, they were
beginning to write the AA Big Book. I do
flying blind, with no creed or procedure to
feel sure my experience was not in vain,
guide them, though they did use quite a
for "God" was broadened to cover all
few of the Oxford sayings and the Oxford My closed mind
types and creeds: "God as we underAbsolutes. Since both Bill and Dr. Bob had
stood Him."
opened a bit.
had almost-overnight religious experiencI feel my spiritual growth over
es, it was taken for granted that all who
Those folks back in these past thirty years has been very
followed their way would have the same
gradual and steady. I have no desire to
sort of experience. So the early meetings New York, the folks "graduate" from AA. I try to keep my
were quite religious, in both New York
green by staying active in AA-who believed, had memories
and Akron. There was always a Bible on
a couple of meetings weekly. For the
hand, and the concept of God was all bib- stayed sober. And I new agnostic or atheist just coming in, I
lical.
will try to give very briefly my milestones
Into this fairly peaceful picture
hadn't. Since this
in recovery:
came I, their first self-proclaimed atheist,
episode I don't
completely against all religions and con1. The first power I found greater than
ventions. I was the captain of my own
myself was John Barleycorn.
think I have ever
ship. (The only trouble was, my ship was
2. The AA Fellowship became my Highcompletely disabled and rudderless.) So
argued with anyer Power for the first two years.
naturally I started fighting nearly all the
3. Gradually, I came to believe that God
things Bill and the others stood for, espe- one else's beliefs.
and Good were synonymous and were to
cially religion, the "God bit." But I did
be found in all of us.
want to stay sober, and I did love the un- Who am I to say?
4. And I found that by meditating and
derstanding Fellowship. So I became quite
trying to tune in on my better self for
a problem to that early group, with my
guidance and answers, I became more comfortable
constant haranguing against all the spiritual angles.
and steady.
All of a sudden, the group became really worried.
Here I had stayed sober five whole months while fighting
everything the others stood for. I was now number four
-From the October 1999 Grapevine; first printed May
in "seniority." I found out later they had a prayer meeting
1968.
on "what to do with Jim." The consensus seemed to have

SOBER FOR THIRTY YEARS

January Birthdays
Name

Years

Meet the Editor
My name is Bob G., and I am a grateful, recovering
alcoholic. I am also the new editor of our publication
— The Messenger. After a year of amazing service,
Kelly M. has passed down the torch. Next time you see
Kelly, please thank her for the terrific work she’s done
at your Central Office.
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Submissions can be on any topic as long as it relates to
your experience in the program of Alcoholics Anonymous. Please send submissions to:
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manager@santabarbaraAA.com.
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We look forward to hearing from you!
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Have an AA birthday? Please let
your Central Office know so that
we can print it in The Messenger.

A little bit about me… I’m 29 years old, with 2 years of
sobriety under my belt. The old-timers around here
call me “Young Bob.” Originally from Philadelphia, I
moved to Santa Barbara in 2011 for work. Hungry for
success and even thirstier for beer, I was ready to conquer the world. While at the time I thought I had it
going on, I was actually discovering what the early
stages of alcoholism look like. I ultimately ended up at
my first AA meeting when, as Tim W. so eloquently
describes, “the consequences of my drinking got worse
faster than I could lower my standards.” I have been
sober ever since.
Enough about me. Let’s talk about you. Yes you—an
active member of Alcoholics Anonymous, eagerly on
the hunt for opportunities to “get out of self” and be
of service wherever/whenever such opportunities
might arise. I’m going to make things easy for you.
Send me a submission for next month’s Messenger.

Central Office Statistics
During January, your Central Office had:

Office Walk Ins
Website Pageviews

130

359
12,293

On Tradition Two
"For our group purpose there is but one ultimate authority - a loving God as He may express Himself in our group conscience. Our leaders are but trusted servants; they do not govern.”

We humbly hope and believe that our growing
AA Tradition will prove to be the will of God for us.
Many people are coming to think that Alcoholics
BY BILL W.
Anonymous is, to some extent, a new form of human
Sooner or later, every AA comes to depend upon
society. In our discussion of the First Tradition, it was
a Power greater than himself. He finds that
emphasized that we have, in AA, no coercive
the God of his understanding is not only a
human authority. Because each AA, of necessource of strength, but also a source
sity, has a sensitive and responsive conof positive direction. Realizing that some frac- We humbly
science, and because alcohol will discipline
tion of that infinite resource is now available,
him severely if he backslides, we are finding
his life takes on an entirely different complex- hope and bewe have little need for manmade rules or region. He experiences a new inner security toulations. Despite the fact that we do veer off
lieve
that
our
gether with such a sense of destiny and purat times on tangents, we are becoming more
pose as he has never known before. As each growing AA
able to depend absolutely on the long-term
day passes, our AA reviews his mistakes and
stability of the AA group itself. With respect to
vicissitudes. He learns from daily experience Tradition will
its own affairs, the collective conscience of the
what his remaining character defects are and
group will, given time, almost surely demonprove to be
becomes ever more willing that they be restrate its perfect dependability. The group
moved. In this fashion he improves his conthe will of
conscience will, in the end, prove a far more
scious contact with God.
infallible guide for group affairs than the deciEvery AA group follows this same cy- God for us.
sion of any individual member, however good
cle of development. We are coming to realize
or wise he may be. This is a striking and althat each group, as well as each individual, is
most unbelievable fact about Alcoholics Anona special entity, not quite like any other.
ymous. Hence we can safely dispense with those exhorThough AA groups are basically the same, each group
tations and punishments seemingly so necessary to othdoes have its own special atmosphere, its own peculiar
er societies. And we need not depend overmuch on instate of development. We believe that every AA group
spired leaders. Because our active leadership of service
has a conscience. It is the collective conscience of its
can be truly rotating, we enjoy a kind of democracy rareown membership. Daily experience informs and instructs
ly possible elsewhere. In this respect we may be, to a
this conscience. The group begins to recognize its own
large degree, unique.
defects of character and, one by one, these are removed
Therefore we of Alcoholics Anonymous are ceror lessened. As this process continues, the group betain that there is but one ultimate authority, "a loving
comes better able to receive right direction for its own
God as he may express himself in our group conscience."
affairs. Trial and error produces group experience, and
out of corrected experience comes custom. When a customary way of doing things is definitely proved to be
-From the January 1948 Grapevine.
best, then that custom forms into AA Tradition. The
Greater Power is then working through a clear group
conscience.

BILL W. ON THE SECOND TRADITION

The Central Office of Santa Barbara, 23rd District, Is YOUR Central Office.
Please feel free to visit and/or volunteer to make it the best service center we can make it.
Thank you for all your support in the past, present, and future.

Member Submission
NEW RELATIONSHIPS IN RECOVERY
BY MARYJEAN B.
Since this is February, Valentine’s month, let’s
talk about new relationships in early recovery. It’s often
suggested, “No new relationships in the first year.”
“Yikes!” exclaimed many a newcomer.

to when you have time. And the person who is attracted
to you in early sobriety will not be the same type of person who will be attracted to you when you have time.”

Shortly thereafter, I was invited on a date. A bit
wiser, I asked friends for their feedback and thoroughly
discussed it. This time I was more prepared when I approached my sponsor. After I explained my dilemma, she
offered this to me: “Sounds like you’ve spent quite a bit
While nothing in our literature directly addresses
of time thinking about this.’ Proud of myself for my thorthis, and 365 days isn’t the magical number, avoiding
ough research, I said, ‘Yes I did.’ To which she said,
relationships in early sobriety is generally a valuable and
“Have you spent that much time building a coneffective concept. Avoiding new relationships is certainly
not meant as a punishment. It’s an opportunity to spend scious contact with a God of your own understanding?”
time focusing on myself and distancing myself from alcoThen, a person from my past called
hol while building a solid foundation for my
me to get together. He and I had previously
future.
spent time together, inappropriately. I told
The
type
of
him I didn’t do that anymore, and he said,
Avoidable distractions and unaperson you
“No problem, we’ll just get together and say
voidable distractions - relationships are
hello.” I ran this one by my sponsor, and was
avoidable distractions. Tradition 5 says our are attracted
greeted with these incredible words,
primary purpose is to stay sober and help
another alcoholic achieve sobriety. In early to in early so“If you’re not feeling spiritually fit,
sobriety, my primary purpose is simply to
briety will not don’t go there. And if you are feeling spiritualstay sober; there’s enough jumbled emoly fit, why would you?”
tions without adding the avoidable distrac- be the type of
Instead of putting a year between you
tion of a romance. Page 19 of our Big Book person you
and
a
relationship,
consider putting 12 Steps,
says, “Elimination of drinking is but the beare
attracted
12 Traditions and our spiritual concepts beginning.” First get accustomed to not
tween you and a relationship. Instead of cardrinking, then incorporate our Steps and
to when you
rying old baggage, clear away the wreckage of
Traditions and spiritual principles. Then go
have
time.
your past (BB p.164) for increased chances of
for a relationship.
success. The Steps teach us to live with ourAvoiding the emotional confusion
selves, and Traditions teach us to live with
of relationships in early sobriety can help you stick
others. Enjoy!
around long enough for your sobriety to transform into
your recovery. Sobriety is the absence of alcohol; recovery is the application of spiritual principles. If you didn’t
dilute your drinks, why would you dilute your recovery?
‘…better do one thing supremely well than many badThe Messenger is published by YOUR
ly.’ (Tradition 5, p. 150)
Here’s my personal experience. At an AA dance,
a guy asked me to dance. Afterwards, he asked, “How
much time do you have?” And I answered, “Six months.”
He said, “Good for you,” and promptly eased (ran) away
from me. Was I insulted! I complained to my sponsor
who said, ‘He did you a favor,’ and offered these pearls
of wisdom:
“The type of person you are attracted to in early
sobriety will not be the type of person you are attracted

Central Office.

Please send submissions to:
manager@santabarbaraAA.com
Submissions should be between 5001,000 words.
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