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The Manager’s Corner
BY TIM W.
All I can say about the Eighth Step is that it is
easier to do than the Ninth :)
I was trying to think of what to expound on this
month and suddenly it occurred to me that I haven’t
mentioned the AA Groups in prison that I visit regularly in
some time, especially the Big 4 Fellowship at CMC East.
Pretty much everyone I’ve ever taken with me
on one of these panels has had the same reaction. They
walk in for the first time not knowing exactly what to
expect, and many of them walk out saying that it is the
best AA meeting they’ve ever attended. A lot of that has
to do with the fact they didn’t anticipate hearing such
strong messages of recovery in a place where many people may spend the rest of their lives.

The panel is set up so that we alternate the sharing between those of us from outside with the guys who
live there. For me personally, hearing them is always the
high point of the meeting. When you can hear someone
say that they are doing life without the possibility of parole, and what they find it necessary to do is practice the
principles of the program of Alcoholics Anonymous in
their life so that they can live comfortably no matter
where they are, well, it has a certain depth and weight to
it that I don’t always experience in meetings I attend out
here on the streets.
So, this is just a little shout out to the boys upstate. Thanks for all you do for me in my recovery. May
God Bless.

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Service Committees
Meetings


IGR meets 2 nd Tuesday of every month, 6:00pm at your Central Office, 14 W. Anapamu.



GSR meets 1 st Monday of every month, 6:00pm at Holy Cross Church, 1740 Cliff Dr. (rear of
building).



Hospitals & Institutions meets 2 nd Monday of every month at First Presbyterian Church, 21 E.
Constance. Orientation meeting at 5:30pm. Regular business meeting at 6:00pm.



Santa Barbara Convention Committee meets 2 nd Thursday of every month, 6:00pm at your
Central Office, 14 W. Anapamu.



Santa Barbara Young People in Alcoholics Anonymous has its monthly board meetings
on the 1st and 3rd Thursday of each month, 6:00pm at your Central Office, 14 W. Anapamu.

Announcements


Members of Santa Barbara Young People in Alcoholics Anonymous (SBYPAA) attended the
2018 Southwestern Area Conference of Young People in Alcoholics Anonymous (SWACYPAA)
in Tucson, AZ. Look out for a trip recap in the coming weeks.



Santa Barbara finally has a late-night meeting for all of you night owls out there. It's Lucid Interval's Positive Genius, and it starts every Friday night at 10:00 p.m. at the Santa Barbara Alano
Club at 235 East Cota Street. Come and check it out!!!

“While the purpose of making restitution to others is paramount, it is equally necessary that we extricate from an examination of our personal relations every bit of information about ourselves and our fundamental difficulties that we can.”
Twelve Steps & Twelve Traditions, page 80
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tions Committee, and our Santa Barbara AA Convention
Committee. Through their experience in SBYPAA, they become better prepared to receive the young people who
follow them into AA looking for a better way of life.
In a letter dated June 15, 1969, Bill W. wrote, “...
in recent years I have found nothing for greater inspiration
than the knowledge that A.A. of tomorrow will be safe, and
certainly magnificent, in the keeping of you who are the
younger generation of A.A. today.”
The aim of Young People's groups is to carry the
message of AA to help newcomers of all ages understand
that they need not experience years of drinking, loss of
family, friends, and finances to be ready for sobriety.
Young People's groups and SBYPAA help bring newcomers
into the mainstream of AA Recovery, Unity, and Service
through the 12 Steps, 12 Traditions, and the 12 Concepts
for World Service by carrying AA's message to the suffering
alcoholic. Young newcomers in particular are shown by
people their own age that using AA principles in their daily
lives and getting involved in AA Service can lead to a lasting
and comfortable sobriety.
SBYPAA has one primary purpose, which is to carry
AA's message of recovery to the alcoholic who still suffers.
When anyone, anywhere, reaches out for help, we want
the hand of AA always to be there, and for that we are responsible. We strive to do this by unifying the young, the
young at heart, and those with room to grow within Alcoholics Anonymous in the Santa Barbara area, and by practicing the principles of AA in our meetings, events, outreach, and in all of our affairs. If you are interested in
getting involved or would simply like to learn more, we invite you to contact us directly or to join us at one of our
business meetings, which are held on the First and Third
Thursdays of each month at 6:00 p.m. at our Intergroup
Central Office at 14 West Anapamu Street.

SBYPAA
BY SONNY C. (SANTA BARBARA, CALIFORNIA)
Santa Barbara Alcoholics Anonymous has been
graced with many blessings, not the least among them are
our five AA service committees, which are each devoted to
fulfilling our primary purpose. Santa Barbara Young People
in Alcoholics Anonymous is one of these AA service committees. As we know, alcoholism has no barriers, age included. Since AA's earliest days, young people suffering
from alcoholism have turned to Alcoholics Anonymous and
found help here. In 1945, within ten years of the birth of
Alcoholics Anonymous, Young People's Groups began appearing in Los Angeles, Cleveland, and Philadelphia. Today,
Young People's AA service committees and AA meetings
can be found in communities that cover the globe. At the
1960 AA Convention, Bill W. noted that the age of new
members was much lower than when he and Dr. Bob
founded AA 25 years earlier.
The number of young people suffering from alcoholism who turn to AA for help has only been growing since
since Bill W. made that statement in 1960, and the numbers continue to rise. Here in Santa Barbara, SBYPAA helps
to carry AA's message of recovery to alcoholics of all ages.
Santa Barbara Young People in Alcoholics Anonymous is a
service committee of AA having as its primary purpose the
goal of carrying AA's message of recovery to the suffering
alcoholic, no matter what their age. SBYPAA provides an
opportunity for young AA's within the Santa Barbara area
to come together, be of service, and share their experience,
strength, and hope as members of Alcoholics Anonymous.
Committee members are active in all areas of AA service
and Twelfth Step work, including our General Service Panel,
our local Intergroup Committee, our Hospitals & Institu3

On the Eighth Step
"Made a list of persons we had harmed, and become willing to make amends to them all.“
then the unimaginable happened.
My sister-in-law called to inform me that my
brother had a yet-undetermined blood disease. Panic came
over me. Was I going to be prevented from making my
amends to my brother?
Contrary to my old way of doing things, I simply
said to her, “Is there anything I can do to help?” She sighed
with relief. “Actually, yes,” she said. “I have plans to celebrate my birthday out of town with my sisters and I did not
want to leave your brother alone.”
“At your service,” I said. I got online to make travel
arrangements. By the time I arrived, my brother’s diagnosis
had escalated to a life-threatening variety of leukemia. I
stayed with him at the hospital while the doctors
scurried around to find a solution. I also regularly
attended AA meetings at a little cottage nearby.
On the morning my sister-in-law happily
returned to my brother’s side, I went to an early
morning AA meeting. I expressed gratitude to
the group for supporting me. I spoke of my disappointment that I had not yet made amends to
my brother. Several of the guys encouraged me
with AA slogans, and one kind soul handed me a
bookmark with a prayer that opens, “Look to this
day, for it is life, the very life of life.”
Driving to the hospital before returning
home, I tuned the radio to the local pop station.
Making amends to my brother was the furthest
thing from my mind in that moment. Suddenly, the words
of a song rang out clearly, “Say what you need to say, say
what you need to say, say what you need t0 say.
There and then, I decided to make my amends and
to offer to be of maximum service to my brother and his
family. And that’s just what I did.
Unfortunately, the disease got the better of my
brother. A couple of weeks before he died, we had time by
ourselves to celebrate being brothers. I expressed my
truth. I got to say, “You are my hero.” He expressed his. “I
am so proud of you,” he told me, “I’m happy you’ve found
AA and your own Higher Power.”
My brother left us with no resentments and no one
resenting him: a free man. I felt the flush of freedom too.
As I look back at this experience, I see it as the
most significant turning point in my recovery. It was the
beginning of other-centeredness and my conscious constant contact with my creator.

SAY WHAT YOU NEED TO SAY
How his fear of making amends to his brother ended
with a song
BY JOHN S. (LOS ANGELES, CALIFORNIA)
When I attended my first AA meeting in June of
2009, I had no idea that my resentments were ruling everything I believed about the world and my personal relationships. Fear had driven me to a level of self-centeredness
that had completely cut me off from others and what I call
the “spirit of the universe.” What I did know was that I was
miserable. Driven by total despair, I was open to a series of
simple AA messages: keep coming back, attend a meeting
every day and work the Steps. I was off on a new
adventure.
With a Big Book in hand, I listened to the
greeters at the door, the speakers at the podium
and my fellow members in neighboring seats.
Two months later, I was sitting in front of an oldtimer sharing my inventory in a lovely, Eden-like
backyard.
One day, about four months later, with
the guidance of my first sponsor, I started Step
Eight. I began contemplating the harms I had
done to my family, particularly to my brother.
My brother had been my hero when I was a kid.
Under the influence of fear and the bottle, I had
trashed him, his faith and our relationship to anyone within earshot.
Around that time I got a text message from my
niece. She was reaching out to me with an invitation to
take part in a parent weekend at her university. This would
be my first opportunity to make amends to my brother. So I
seized the chance. I had hoped to use God’s grace to help
make things better between us. But by the time I arrived at
the event, I had snatched back my will and failed to muster
the courage to get the job done. Still, a positive change in
me was evident. My brother and I had a lovely time together and I didn’t need to turn to booze to make it through the
weekend.
In December, our family gathered for the holidays.
It was likely my first sober all-family event since I was 15.
Again, I planned to make amends to my brother. But my
thoughts, driven by fear, could only focus on selected
words of the Ninth Step: “… except when to do so would
injure them or others.” I rationalized to myself that Christmas was not a time to inflict the family with my drama. I
had already done enough of that. And so I resolved to do
my best impersonation of a bobble-head for the balance of
my vacation and the holiday passed without a hitch. And

“Look to
this day,
for it is life,
the very
life of life.”

- From the August 2017 Grapevine
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July Birthdays

The Messenger is published by
YOUR Central Office.

Name

Years

Judy O.

2

Please send submissions to:

Sean M.

2

manager@santabarbaraAA.com

Holly G.

3

Theresa

5

Dale M.

8

Micheal B.

10

Ramona

10

Sarah

16

Arno J.

17

Central Office Statistics

Jay A.

23

During July, your Central Office had:

Andy G.

25

Have an AA birthday? Please let
your Central Office know so that we
can print it in The Messenger.

AA Info Calls

91

Alanon Referrals

11

Zoe P.

28

Dave V.

29

Other Referrals

1

Mary Anne

32

12 Step Calls

0

Dolores M.

36

12 Step Office

0

Chuck Mc C.

37

Out of Town Visitors

2

Dawn D.

37

Office Walk Ins
Website Pageviews

306
10,735

“Almost no recovery from alcoholism has ever been brought about by the world’s best professionals, whether medical
or religious. We do not decry professionalism in other fields, but we accept the sober fact that it does not work for us.”
Twelve Steps & Twelve Traditions, page 166
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On Tradition Eight
“Alcoholics Anonymous should remain forever nonprofessional, but our service centers may employ special workers.”
ploy press agents; we'd need a great literature. We would
have to own chains of hospitals; there would need to be
regiments of paid workers of every description, even paid
missionaries to carry the message to distant cities and far
lands. As we got going there would have to be vast public
rallies. Squads of members, riding sound trucks, would criss
-cross the country. As world-famous men and women
joined up with us, they would gladly stand on the roof-tops
to shout the good word. Thus the AA message, pure; and
ungarbled, would whiz around the world quite as fast as did
Jules Verne's hero--in just about eighty days! No fantasy
was too impossible, no idea too grandiose for the promoters. And where would they get the money? From the public, of course; the rich would send in millions.
Today we can see that the conservatives would
have rotted us by doing nothing. On the other hand, the
promoters would have surely ruined us by trying to do everything.
The process of separating the sense from the nonsense was long and painful. We were vastly confused because nobody had any monopoly on good sense. In their
prudence the conservatives seemed right when they said
that great sums would endanger us. But when fear got the
upper hand and they insisted on no money or services
whatever, they seemed to be talking arrant foolishness.
Their program could lead only to great confusion, and a
snail's pace growth. It was much the same with the promoters. In their enthusiasms they sometimes urged dangerous
schemes. Yet wisdom was often theirs nonetheless.
Slowly, as the hammers of the promoters beat on
the stubborn anvils of the conservatives, our two "money"
Traditions were fashioned.
At first we made certain concessions to the radicals. We conceded that, though unorganized as a whole, we
would nevertheless have to create committees or service
boards so that AA could function and carry our message
and, at regional and international levels, we would sometimes have to hire a few full-time workers. This was going
to cost money, but never a lot of it, never enough to pose
any great problem or future temptation.
This obvious necessity did, however, pose the
question of professionalism. There was a wide-spread and
justified fear in the early days that AA might be saddled
with a class of paid Twelfth Step workers--people who
would want salaries or fees for carrying the AA message
person to person and face to face. It did not take us long to
see that such a development would certainly kill the spirit
of our whole undertaking. The Twelfth Step simply couldn't
be sold, for money.
This great fear of professionalism side-swiped us

RESPECTING MONEY
BY BILL W.
Here in the States it is Thanksgiving time. The
whole of AA takes its cue from this occasion and we rejoice
world-wide in gratitude for the blessings that our fellowship has bestowed upon us. It is traditional, too, that this is
the season for taking stock of our progress as a fellowship.
We look at our society and ask "How are we doing?"
AA's Twelve Traditions are the measuring rods that
we use. "How well are we sticking to the Twelve Traditions"
is the prime question of each Thanksgiving week. Every
year we see more clearly that adherence to our hard won
traditional principles is the basis for our unity and the effective carrying of our message; that indifference, lack of understanding, or rebellion against these principles could result in widespread dissensions and maybe ruin. We keenly
realize that the practice of the Twelve Traditions is quite as
vital to the life of AA as a whole as is the practice of the
Twelve Steps to the life and sobriety of each member.
The Grapevine has asked me to write about the
Traditions in this issue. Accordingly I've selected those
which deal with the often misunderstood and sometimes
unpopular topic of money--its use and its misuse. About
this, our Traditions make two short and simple declarations. In Tradition Seven we read that Every AA Group
ought to be fully self-supporting, declining outside contributions. Tradition Eight states, Alcoholics Anonymous should
remain forever non-professional but our service centers may
employ special workers.
These few words pack immense meaning. They are
the outcome of the huge controversies and struggles of our
pioneering time when we knew that AA would have to
come up with a sound and workable money policy or else
face endless ineffectiveness and possible collapse. If ever a
matter was taken seriously, it was the question of money.
The money debates of that time veered crazily between two extreme poles of opinion. The conservatives
said that AA as such should use no money at all. Meetings
would be confined to homes, we could our message by
word of mouth. There would be no publicity, no literature,
no treasurers, no committees, no intergroups and no trustees. There would be no paid workers; hence no army of
bureaucrats and therefore no possibility of any government. By refusing to collect money, we'd stay completely
out of business. Everything would be done spontaneously,
each member following his own conscience. Cried the conservatives, "Lead us not into temptation. Let's keep it just
that simple."
At the other extreme we had the radicals, the promoters. They said we had to have vast sums. We must em-

(Continued on page 7)
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even when we hired an AA janitor or cook. And it doubly
bedeviled us when we finally had to hire a few AA gals to
work full-time as area or international secretaries. For a
while, they carried the awful stigma of professionalism.
They were, we said, making money out of AA. Believe it or
not, they were personally avoided by many a fearful and
righteous member. Even the committees and boards for
whom they worked often regarded them as a sort of necessary but heretical evil. In them we were "mixing the material with the spiritual." To keep these borderline
"professionals" in a proper "spiritual condition" we mixed in
the smallest amount of money we could; meaning that we
paid the least salaries for which they could possibly consent
to work.
However, the radicals bad partially made their
point. AA did have to have some paid workers, if only a few.
We finally saw that these people were primarily paid for
making good and effective Twelfth Step work possible. Today they are not regarded as professionals at all and we try
to pay them well. They are among the most dedicated AAs
that we know. Hence, Tradition Eight declares, "Alcoholics
Anonymous should remain forever non-professional, but
our service centers may employ special workers."
But the conservatives also had their victory when
we finally took the decision to build a dike against the inrush of contributions from the world outside. We began to
decline all such gifts, large and small. Our service centers
would never wax rich from the contributions of AA members. But our well-meaning friends, by gift and bequest,
could endow us with huge funds.
Once we began to accept donations of this kind,
there would be no end. Though easily able to pay our own
small service bills, we would nevertheless begin to accept
huge amounts of charity. Worse still, rich AA service boards

would embark on all sorts of needless and compromising
adventures. A large paid bureaucracy would certainly take
shape and the worst fears of the conservatives would be
realized. Respecting gifts and grants, their wisdom had been
supremely right. Thus we developed Tradition Seven: Every
AA group ought to be fully self-supporting, declining outside
contributions.
Not long after this Tradition was written, AA's Trustees turned down a bequest of $10,000 at a moment when
money was badly needed. It was a time when, by a considerable margin, the AA groups were failing to support their
own world headquarters.
Nevertheless our Trustees promptly plugged that
first threatened leak in our newly constructed dike against
the temptation to take money from outside AA. Thereafter
AA would pay for its services or do without them. That decision still stirs me. It was one of the great turning points in
our history.
To conclude: Our spiritual way of life is safe for future generations if, as a society, we resist the temptation to
receive money from the outside world. But this leaves us
with a responsibility--one that every member ought to understand. We cannot skimp when the treasurer of our
group passes the hat. Our groups, our areas, and AA as a
whole, will not function unless our services are sufficient
and their bills are paid.
When we meet and defeat the temptation to take
large gifts, we are only being prudent. But when we are
generous with the hat we give a token that we are grateful
for our blessings and evidence that we are eager to share
what we have found with all those who still suffer.
—From the November 1957 Grapevine
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