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We shall need to raise our eyes toward perfection, and
be ready to walk in that direction. It will seldom
matter how haltingly we walk. The only
question will be “Are we ready?”

The Manager’s Corner
Dear Readers,
Our recent Open House was a huge success. Lots of laughter, lots of food, and lots of fun.
At one point there were at least fifty people
standing around the office. That may be a new
record for us.
We managed to get handprints on fifty
new tiles and Eric L. was good enough to come in
and get them mounted on the wall. Thanks for
your service, Eric.
If you did not manage to get to the Open
House, or if you were here after we ran out of

tiles, we’ve received a new supply of tiles for you.
We’d like to invite you to come in any time to get
a tile made. It’s a fast process and we’d love to
add you to the collection. It might pay to call first
just to insure someone who knows how to do it
will be here.
Hey, it’s for fun and for free, so all it’ll cost
you is a few minutes of your time. Hope we’ll see
you soon.
Best,
Tim W.

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Service Committees
Meetings


IGR meets 2nd Tuesday of every month, 6:00pm at your Central Office, 14 W. Anapamu.



GSR meets 1st Monday of every month, 6:00pm at Holy Cross Church, 1740 Cliff Dr. (rear of
building).



Hospitals & Institutions meets 2nd Monday of every month at First Presbyterian Church, 21 E.
Constance. Orientation meeting at 5:30pm. Regular business meeting at 6:00pm.



Santa Barbara Convention Committee meets 2nd Thursday of every month, 6:00pm at your
Central Office, 14 W. Anapamu.



Santa Barbara Young People in Alcoholics Anonymous has its monthly board meetings on
the 1st and 3rd Thursday of each month, 6:00pm at your Central Office, 14 W. Anapamu.

Announcements


Santa Barbara Young People in Alcoholics Anonymous (SBYPAA) is bidding to host the 2019
Southwestern Area Conference of Young People in Alcoholics Anonymous (SWACYPAA) in Santa Barbara. The SBYPAA bid committee meeting is held on the 3rd Thursday of each month,
6:00pm at your Central Office, 14 W. Anapamu.



On June 23rd, SBYPAA will be hosting a Summer Solstice meeting, scavenger hunt, and reggae
night BBQ at the Alano Club. Festivities will kick off at 11:00AM with the speaker meeting, 235
E. Cota. All are welcome. $5 presale, $10 at the door, speaker meeting is free.

“These adventures implanted a deep-rooted conviction that in no circumstances could we endorse any related enterprise, no matter how good. We of Alcoholics Anonymous could not be all things to all men, nor should we try.”
Twelve Steps & Twelve Traditions, page 157
2

Saturday, July 14, 2018
6:00 PM – 9:30 PM
First Presbyterian Church
21 E. Constance Ave., Santa Barbara

$20 Entry Fee
Entry fee includes: 1 full Bingo packet for all (10) rounds
(3 games per round except blackout)
Plus 1 free additional blackout bingo card!

(Additional Bingo packets & single cards available for purchase)

Sweets & treats, CASH PRIZES & unlimited COFFEE!
Fun, Fellowship, Family & Friends (kids under 12 free!)
Come join the fun and help raise funds for the 2018 AA Convention!
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On the Sixth Step
"Were entirely ready to have God remove all these defects of character.“
tions remain it is doubtful if the individual is "entirely
ready." He may be almost ready but not "entirely."
One approach to the development of this desired state of mind is through a review of the drinking
history and of the repeated failure to control the drinking. Through this procedure, one again reminds himself
of the fact he has finally had to face--that he cannot do it
alone and that he must have help. The group will help,
of course. All of the techniques of A.A. will carry the individual a long way a long time. Some say indefinitely, but
no conclusive measure is yet available.
On the other hand, many believe by virtue of
their own experience and the experience of others, that
when one qualifies on the 6th Step he stands at the
threshold of true and lasting progress, of real growth
and of unprecedented happiness.
Many have come up a long way in A.A. without
applying the 6th Step, and are still traveling upward. The
6th Step cannot be said to be an early "must" in the program. There are few "musts" in A.A.
Furthermore, many will apply the 6th Step without being aware of it and without considering it separately from the other Steps. Some, in fact, have already
reached the state of acceptance called for in this Step,
by the time they seek A.A. Others reach the same receptive attitude when they become receptive to the 3rd
Step.
Whenever and however it occurs, the application of the 6th Step is furthered by the development of a
hope, at least, that an unlimited Power can be drawn
upon for help. Even if the individual has no more than a
hope in the beginning, he can attain a state of readiness.
The development of such hope may be furthered by giving thought to the fact that the experience
of many in A.A. has demonstrated that the great promises implied in the 6th Step can be fulfilled in abundance.

EDITORIAL: ON THE 6TH STEP
BY ANONYMOUS
For one who has been following the Steps in the
order in which they are presented in the book, the application of the 6th Step would come about almost automatically. However, few do follow the Steps in their numerical order, and it is not necessary to do so. After concurring in the 1st Step, which of course is the impelling
reason for anyone seeking A.A., many have progressed
by taking the other Steps in the order in which they
seemed to come most easily.
Nevertheless, the 3rd, 5th, 6th and 7th Steps
seem to fall into a natural group. One leads to another;
the practice of one helps in the practice of the other
three.
Certainly anyone who has applied the 3rd Step
and "made a decision to turn our will and our lives over
to the care of God as we understood Him," is at least
nearly ready "to have God remove all these defects of
character."
Being "entirely ready" is vital phraseology. If one
is "entirely ready" he has rid himself of the last vestige of
reservations. He is ready to go the whole length in making use of the Power.
All of these Steps, in fact, are a conditioning for
the application of "the thing that works" in A.A., to express it as countless many have expressed it and countless others will express it in the years to come.
Logic suggests that the 6th Step is preparation
for the 7th. And the preparatory stage is important. In
this Step, the action is mostly spiritual, or mental, if one
prefers the latter word. It is, in any event, attaining a
certain state of mind. This state of mind is one of acceptance and of complete willingness to try what in
many cases is a new idea, or an old idea long forgotten
and now newly revived. It is a state of mind in which
there are no longer any reservations. As long as reserva-

— From the April 1946 Grapevine
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May Birthdays

The Messenger is published by
YOUR Central Office.

Name

Years

Bruce H.

1

Please send submissions to:

Jocelyn R.

1

manager@santabarbaraAA.com

Amanda M.

2

Heather M.

4

Johanne C.

5

Pat S.

6

Lindsay V.

13

Gary T.

15

Richard K.

15

Central Office Statistics

Steve

17

During May, your Central Office had:

Scott L.

20

Maryjean

23

Alanon Referrals

2

Andy C.

26

Other Referrals

0

Sharon F.

31

12 Step Calls

2

Gary S.

39

12 Step Office

1

Jean E.

41

Out of Town Visitors

4

Barbara H.

43

Have an AA birthday? Please let
your Central Office know so that we
can print it in The Messenger.

AA Info Calls

Office Walk Ins
Website Pageviews

113

336
10,632

“Of course, the often disputed question of whether God can—and will, under certain conditions—remove defects of
character will be answered with a prompt affirmative by almost any A.A. member. To him, this proposition will be no
theory at all; it will be just about the largest fact in his life.”
Twelve Steps & Twelve Traditions, page 63
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On Tradition Six
“An A.A. group ought never endorse, finance, or lend the A.A. name to any related facility or outside enterprise, lest
problems of money, property, and prestige divert us from our primary purpose.”
receive rentals from the treasuries of such A.A. Groups
as may hold meetings in the Club. This is usually a generous proportion of those funds which result from
"passing the hat." Each A.A. Group ought to have its
own small treasury. Out of these funds the Group pays
for whatever use it may make of the local Club. This
avoids confusion as between Group monies and Club
Corporation funds. Under these conditions the Club has
no special hold on the Group or vice versa. Pure A.A.
matters are handled by the Group committee. But jurisdiction over social activities in a Club will vary; sometimes the Club directors handle them, sometimes the
Group committee, sometimes a special committee.
There is often confusion between Club membership and A.A. membership. In a limited sense, they
are one and the same thing, as practically all Clubs
open their doors to every reasonably well-behaved A.A.
who wishes to frequent them.
But when Club management is involved, we are
beginning to believe a distinction should be made between Club privileges, Club voting membership, and
A.A. membership. Any A.A. interested in a Club ought
to be willing to contribute regularly to its support.
Though he may not be able to contribute much, it will
be something. Obviously, as a monthly contributor, he
should be eligible to serve as a Club officer or director
and should vote at business meetings. While straight
A.A. is free as air and most Clubs are wide open to all,
there seems no good reason why a persistent noncontributor should claim any right to vote at a club's
business meeting. If he wants to help manage the
Club's money, he ought to contribute a little himself.
So, when we come to distinguish clearly between Club
privileges, Club voting membership, and A.A. membership itself, we shall have surmounted many current
troubles.

Q&A WITH BILL W.
Should an A.A. Group, as such, ever incorporate?
No. Some have, but usually wish they hadn't.
Should an A.A. Group as such go into the business of
running a Club, a hospital, a research, educational, or
"rehabilitation" venture?
We think definitely not. Experience has been
telling us to avoid this. The A.A. Group ought to remain
a spiritual entity.
But how about Clubs? Being so close to A.A., shouldn't
they be an exception; just why shouldn't they bear the
A.A. name and be managed by the Group itself?
We used to think they should. When a Group is
small and merely hires a room, it is quite natural to call
the place an "A.A. Clubroom." Conversationally, most
clubs are still called "A.A. Clubs." But when an area contains many A.A.s, and perhaps several Groups, not all
the A.A. members will care for Clubs. Hence the business management of the club (or clubs) in the area
must become the function of those who individually
contribute to their support and the corporate title
should omit "A.A." The contributors ought to elect the
business management. Then other A.A.s can "take the
club or leave it alone." Club Corporations often adopt a
related title, such as "Alano" or "Alkanon." But more
remote ventures, such as farms or drying-out places
operated by individuals A.A.s, ought not use these
"related" titles.
Our Group did form a separate Corporation for our
Club. We made every one of our A.A. Group members
a voting members of that Corporation. Now the directors of the Club Corporation are at odds with our
Group rotating committee. The Club directors try to
run both the Club and the Group. The Group committee also tries to run the Club. What do we do about
that?
This is a natural difficulty. It can be corrected by
a realization on the part of the Club directors that
theirs is the duty of providing a suitable Club only--a
pure business operation. They merely hold or rent the
property, keep the place policed and swept out. They
raise money from individual monthly pledges; they also

Our Group is small. Every local A.A. member is a Club
enthusiast. Do you think we should incorporate just
the same, even though A.A. membership and Club
membership is identical, and in our town everybody
contributes to the Club?
If your Club has to sign a lease, buy property, or
have a sizable bank account, by all means incorporate.
Establish this way of doing and thinking and you will
avoid later complications. We suggest you be careful
(Continued on page 7)
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about mixing A.A. affairs with your business meetings-business only there!
A Clubroom may, of course, be so small and inexpensive,
or its future so uncertain, that it would be premature to
incorporate. That's a matter for sound judgment.

ventures. But individual A.A.s sometimes handle these
situations very well if they avoid public solicitations and
advertisements using the A.A. name Places of recuperation ought to be private undertakings purely--and privately financed.

Should a Club Corporation charter include other activities--such as rehabilitation, hospitalizations, education,
research, etc.?
We think definitely no. We suggest you limit
Corporation charters to one activity and one location
only. To incorporate the whole world of alcohol and mix
that up with A.A. almost invariably leads to confusion. A
simple, sharply limited objective is best. Mixtures of several functions we have sometimes tried, but usually with
poor results.

What should be the attitude of an A.A. Group toward
"outside" ventures like education, research and the
like?
No attitude at all. Participation in them is an individual matter. But individuals should not be discouraged from participation if they are careful of the A.A.
name. Please reread the article in this booklet on outside ventures.
We realize that our present Club (or hospital) set-up is
contrary, in some ways, to the general experience. But
it hasn't yet given us much trouble. Shall we now
change it to conform to the A.A. Tradition?
That's entirely up to you. The material in this
booklet is suggestive only. If your present set-up works
very well, it may not be worth the trouble to change
now. But if there is much serious objection locally, it
may be well to try those principles best proved by our
large general experience.

May individual A.A.s organize Foundations and raise
money for research, education, rehabilitation, etc.?
There can be no objection if they act
as individuals only and do not use the A.A. name in any
way. But experience shows that there is always a strong
temptation to use the A.A. name. If that is done, the
project will ultimately suffer because the surrounding
A.A. Groups will protest strongly--and rightly so, we
think. The Alcoholic Foundation itself, though it unofficially represents A.A. as our General Service Board, has
solicited no outside funds in recent years and it will soon
abandon the title, "Foundation."

Just what form of corporation structure is usually best?
Most states and countries have special corporate forms variously called membership, charitable, eleemosynary, etc. Trust your lawyer to select the best. You
might emphasize to him these points: If humanly possible, eliminate the name, "Alcoholics Anonymous" from
the Corporate title. (This name ought to be the sole
property of A.A. as a whole.) Limit the "purpose clause"
to one simple objective only. Limit the activities of the
Corporation to one locality or address only. Don't try to
incorporate a whole state or country; otherwise A.A.s in
nearby places may well object.

We want to build a Clubhouse. Should we do so? And
how shall we finance it?
Chances are that any Club built will prove too
small. Better lease if you can. A thickly populated A.A.
area will eventually do better with several small leased
Clubs than a single costly one. If a Club is big, expensive,
and owned outright, it can later prove very difficult to
"take or leave alone."
It's always better for members to raise the money among themselves if they must build, supplemented
if absolutely necessary by a friendly outside loan calling
for easy but definite repayment. Our reputation for
complete self-support is a valuable asset. Beware of
loans or contributions, with implied obligations, political
entanglements, or controversial issues attached. And,
obviously, public solicitation using the A.A.
name is dangerous.

This article has been written to help alleviate the many
complications that have arisen throughout A.A. touching
Clubs, hospitals, and "outside ventures." There is nothing infallible about the principles set forth above. But
they are, nevertheless, the distillation of much actual
experience. It's very greatly hoped they will prove of
especial assistance to our hundreds of new Groups. They
may be able to avoid many of the natural but painful
mistakes we A.A. oldsters have so often made.

What about drying-out places--how ought they be handled?
We feel that A.A. Groups shouldn't go into these

—From the November 1947 Grapevine
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